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Chief Executive Report  
 
Report by Jan Filochowski, Chief Executive, West Herts Hospitals NHS Trust 
  
Monthly report - January 
My report this month is short.  The substantial items for Board discussion are 
limited because of the holiday and because we also had an extra board 
meeting on the 19th December.  
 
1. Finance 

In terms of substance, our financial position now looks much clearer thanks to 
a better month in month in November and that we have made substantial 
progress with the PCT in clarifying outstanding items in our contract. Adding 
the two together, in my view gives us a very positive financial start to 2008, 
but we must be tight in the remaining 3 months of this financial year.  
 
2. Performance 

On key performance measures, our performance continues to consolidate and 
improve, with the good new news being we are now starting to see a real 
significant reduction in cancelled operations. 
 
3. Personnel 

In mid December Ross Dunworth announced his resignation as Interim 
Director of Finance with effect from the 11th January 2008. I would like to offer 
my personal thanks to Ross for his great contribution in this relatively short 
period with us. I personally have had good reason to be grateful for it. I have 
managed to secure the services of another highly respected Interim Finance 
Director, Ken Sharpe, who is known to both myself and to the SHA and up to 
recently was acting as Interim Director of Finance at Mid Essex Hospitals 
NHS Trust. Ken starts work with us on the 14th January 2008. The Chairman 
and I are keen to move forward to find a permanent Director of Finance and 
will be looking at the feasibility of an advertisement early in 2008. 
 
4. Trust award 

The Trust has been awarded associate Teaching hospital status, (associated 
with the University of London) in recognition of the amount of teaching it now 
does for under graduates. We are letting the organisation know about this 
very positive news though we do not have any proposal to change our title to 
include the word teaching, as we remain first and foremost a service 
organisation.  
 
Jan Filochowski 
CEO 


