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Agenda Item 13 

 
Public Board Meeting, Thursday 10 January 2008 – to note dates for sign-
off and approve change of dates for Board meetings  
 
Trust Governance Self-Certification 

 
Report by David McNeil, Director of Corporate Affairs 
 

 
1. Purpose 
 
This paper is in response to a new Monitor style self-certification system that 
the SHA is introducing with immediate affect.  West Herts Hospitals NHS 
Trust is one of a number of Trust who reports monthly to the SHA.  The 
process now in place means that at the end of each month (December’s was 
cleared by Executive action), the Board needs to sign both a governance and 
finance declaration. 

 
2. Current approach 
 
The SHA approach to date has been to use Trust submitted data via national 
data returns to populate the service performance risk rating. There are a 
number of limitations from doing so, they are: 
 

• The SHA led approach is very much a performance monitoring and 
management type approach as opposed to the earned autonomy/’light 
touch’ approach employed by Monitor 

• Errors in the data presented by the SHA have the potential to reflect 
adversely on the SHA and undermine key messages 

• Data presented by the SHA must be comprehensively validated before 
publication and in addition, Trusts carry out similar validation exercises. 
This is time-consuming and a distraction from core business 

• The approach does not allow trusts to get used to the approach of 
Monitor and submitting self certified risk ratings and exception reporting 

 
3. Proposed new approach 
 
The SHA intend, wherever possible and appropriate, to mirror Monitor’s 
approach to regulating Trusts.  WHHT are therefore asked to submit a 
performance and finance risk assessment on a monthly basis.  
 
Monitor expects Boards to receive the Governance and Financial Monitoring 
returns at the Trust Board meeting and to sign off the returns prior to 
submission to Monitor.    
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Board accountability is clearly reflected throughout the monitoring 
arrangements.  The SHA will continue to use the data from the national 
returns for consistency checking and validation purposes to ensure that the 
Trust reporting processes are robust. 
 
The benefits of adopting the self-certification Monitor approach are as follows, 
self-certification: 
 

• It is a core element of the Monitor regime and closely following this 
regime as an aspirant FT will assist us in the transition to Monitor 
regulation 

• It will encourage the Board to concentrate efforts on the standards that 
Monitor will focus on in their governance assessment 

• It should allow the early identification of performance concerns, 
encouraging appropriate escalation and actions to improve 
performance 

• It will incentivise the Trust to contact the SHA at an early stage to 
highlight concerns and the actions underway to address the matter. 
Early identification, notification and action are key Monitor expectations 

 
 
 
4. Timetable 
 
The forms need to be signed off each month in accordance with the dates 
shown in table 1. 
 
Table 1:  Monthly Self Certification Timetable1 
 

Time Period for self certification Governance Declaration and 
Financial Risk Rating 

Deadline for Submission 
November-07 31st December 2007 
December-07 31 January 08 
January-08 29 February 08 
February-08 31 March 08 

March-08 30 April 08 
April-08 30 May 08 
May-08 30 June 08 
June-08 31 July 08 
July-08 29 August 08 
August-08 30 September 08 

September-08 31 October 08 
October-08 28 November 08 
November-08 31 December 08 
December-08 30 January 09 
January-09 27 February 09 

                                            
1
 As notified by the SHA on 19 Dec 08 
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February-09 31 March 09 
March-09 30 April 09 
 
To enable the Board to meet these deadlines it is proposed that the Board 
dates move to later in the month.  
  
Table 2 – Change of Board Dates 
 

Current Board Date Proposed change to date 
10 January 08 10 January 08 
7 February 08 21 February 08 
13 March 08 20 March 08 2 
3 April 08 24 April 08 
8 May 08 22 May 08 
5 June 08 19 June 08 
10 July 08 24 July 08 
7 August 08 21 August 08 
4 September 08 18 September 08 
9 October 08 23 October 08 
6 November 08 20 November 08 
4 December 08 18 December 08 
Dates for January to March 09 are still to be finalised 

 
 
5. Decisions Required 
 
To enable the Board to have a broader understanding of these documents 
and to facilitate meaningful discussions, a briefing meeting is being arranged 
later in January. 
 
December’s return has been completed under executive action.  The Board is 
therefore asked: 
 

• to note the completed Governance Template, Governance Risk Rating 
and Financial Risk Rating templates, which have been submitted to the 
SHA signing off the November position. 

• agree to sign-off the templates before submission to the SHA in future 
months in line with the timetable shown at table 1 

• approve the new Board dates detailed at table 2.  
 
 
 
 
David McNeil 
Director of Corporate Affairs 
10 January 2008 
  
 

                                            
2
 20 March 2008 is the Thursday before Good Friday 


