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WHHT Foundation Trust Application 

 
 
Background 
 
West Hertfordshire Hospitals NHS Trust is a wave 10 applicant for Foundation 
Trust Status.  This paper explains the requirements of wave 10 and provides 
an outline timeline on the process. 
 
NHS Foundation Trusts are a key part of the reform programme in the NHS. 
The key points are: 
 
• They are autonomous organisations, free from central Government 

control.  
• They decide how to improve their services and can retain any surpluses 

they generate or borrow money to support these investments.  
• They establish strong connections with their local communities; local 

people can become members and governors.  
• They remain providers of healthcare according to core NHS principles: 

free care, based on need and not ability to pay. 
 
These freedoms mean that WHHT as a Foundation Trust can better shape 
healthcare services around local needs and priorities.  
 
 
Process 
 
Monitor is an independent regulatory body that ensures foundation trusts are 
well-managed and financially strong so that they can deliver excellent 
healthcare for patients. Monitor will rigorously assess WHHT’s (see timetable 
below) application for Foundation Trust status to ensure that the obligations of 
becoming a Foundation Trust can be delivered and sustained.   They also 
ensure that NHS Foundation Trusts are free to deliver innovative, world-class 
healthcare by shaping and informing health system reform. 
 
Only those Trusts with the strongest chance of getting approval are 
recommended for Monitor assessment by NHS EoE (the SHA) and the 
Department of Health.    
 
 
Board Responsibilities 
 
Trust Board competence and high calibre leadership is key.  At the time of 
formal application for the Secretary of State’s support, the Board will be 
required to provide formal assurance that they have absolute confidence in 
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WHHT as a credible applicant for the rigours of the authorisation process and 
that they can operate as a successful NHS Foundation Trust. 

 
In order to fully understand what effective governance looks like for a 
Foundation Trust, the Board is being provided with “360 degree” feedback 
support.  This programme, run by NHS EoE with Foresight Partnerships, will 
provide a view on how the board is performing as a whole and as individuals.  
The core package includes: 

 
• Scoping discussion with Chair and CEO 
• 360 web based tool tailored to individuals 
• Self assessment and stakeholder questionnaires on overall Board 

effectiveness 
• Individual feedback and confidential report to individuals 
• Feedback to Chair and CEO to support Board development 
 
 

Timetable 
 
The timetable for wave 10 is as follows: 
 
 Date Action Required 
Week 1 28-Jan-08 Draft IBP 
  LTFM 
  New FT Diagnostic Action Plan 
  (all submitted to SHA for initial assessment and feedback) 
Week 3 11-Feb-08 CB (UK)1 workshop one day sessions 
Week 4 18-Feb-08 CB (UK) Governance and Membership review and feedback 
Week 5 25-Feb-08 CB (UK) assessment of progress since Diagnostic 
  review draft IBP 
  review LTFM 
  nomination process 

Week 6 07-Mar-08 

 
SHA agrees nomination to DH  
(we can’t continue this path without SHA approval)  

 
Week 9 28-Mar-08 SofS confirms we can proceed to consultation 
Weeks 
9 - 23 

28 Mar 08 
to 11 Jul 08 Public Consultation 

Weeks 
9 - 23 

28 Mar 08 
to 11 Jul 08 Board Observation by SHA and DH 

Week 
12 14-Apr-08 first draft of complete IBP to SHA 
  report membership on monthly basis to SHA 
  first draft of complete LTFM to SHA 
Week 
14 21-Apr-08 Feedback meeting - DH, SHA CB(UK) -  
Week 
22 30-Jun-08 second draft of IBP, LTFM to SHA 
Week 
24 14-Jul-08 2nd feedback meeting 
Week 28-Jul-08 Final version of IBP and LTFM submitted as formal apllication 

                                                 
1 CB(UK) are consultants appointed by DH to support applicant Trusts 
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26 
Week 
33 22-Sep-08 SofS decision 
Week 
36 01-Oct-08 Monitor assessment begins 
Week 
48 01-Jan-09 Authorisation by Monitor 

 
This timetable is obviously challenging, but systems and processes are 
already in place to ensure delivery of each milestone.  Although we are not 
underestimating the task, particularly of continuing to meet all performance 
and finance targets, we are confident that we will be in a position by week 6 to 
apply for NHS EoE approval. 
 
The progress of this application will be a regular standing item on future 
Boards.    
 
Conclusion 
 
The Board is asked  
 
• To support the Trust in its bid to achieve NHS Foundation Trust status.   
• To note the timetable 
• To note and agree to the 360 degree support tool 
 
 
 
David McNeil 
Foundation Trust Project Director 
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