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IMPROVING LIVES SAVING LIVES 
EAST OF ENGALND SHA CONSULTATION 

 
 
Introduction 
 
The East of England Strategic Health Authority has published, for consultation, a new 
vision for the NHS across the whole of the region for the next three years. This vision, 
entitled Improving Lives; Saving Lives, sets a series of measurable and challenging 
pledges to make health and health care better in our area.  
 
The consultation will be an opportunity for everyone to have a say on what the NHS in 
the region should prioritise in the coming years. It will be a chance for patients, the public 
and NHS staff to comment on the pledges, make suggestions about changes and hold 
their local NHS to account for those priorities.  
 
Aim of the Vision 
 
The overarching aim is to add 5 million years of life to people in the east of England by 
2011 by reducing unfairness in health; saving more lives; and promoting good health for 
everyone living in the region.  
 
The aim is to make the NHS in the east of England more responsive to the needs of 
those who use it. A series of 12 pledges have been developed with the help of senior 
doctors and nurses in the region, and have been signed up to by the NHS Chief 
Executives and Chairs from across the East of England. 
 
It is a collective expression of the commitment to improving people’s health and 
delivering high quality services for patients for the next three years.  
 
The Pledges 
 
The pledges being consulted upon are to:  
 
1. Deliver year on year improvements in patient satisfaction  
2. Extend quicker access to health services  
3. Make it easier to see a GP at a more convenient time  
4. Ensure NHS dentistry is available to all who want it  
5. Ensure fewer people suffer from, or die from, heart disease, stroke and cancer  
6. Make our healthcare system the safest in England  
7. Improve the lives of those with long-term illnesses  
8. Halve the difference in life expectancy between the poorest 20% of our   communities 
and the rest of the east of England  



9. Ensure healthcare is as available to marginalised groups as it is to the rest of the 
population  
10. Cut the number of smokers by 140,000  
11. Halt the rise in obese children and seek to reduce it  
12. A pledge to staff to be suggested by those who respond  
 
Actions Required 
 
Organisations and individuals across the East of England have been invited to submit 
their comments on the 12 pledges.  The closing date is 30 November 2007. 
 
Within the Trust Divisions have been asked to ensure wide discussion of the pledges 
through their internal processes and to send comments back to the Trust Secretary in 
order that they can be added to the comments of the Board, providing a comprehensive 
response from the Trust.  Appendix A provides the specific pledges and questions being 
asked against each of them by the East of England SHA. 
 
The Board is asked to consider the 12 pledges, both individually and collectively, and to 
approve Chairman’s action for the submission of a response based on Board comments 
and those received from across the Trust.. 
 
 
 
 
 
 
Mark Jarvis 
Trust Secretary 
November 2007 
 
 
 



Appendix A 
 

Improving Lives; Saving Lives 
Consultation pledges and questions 

 
Question 

Vision 
We will provide the best health services in England – Is this the right vision? 

Objective 
We will add 5 million years of life to people in East of England by 2011 – Is this the right 
objective? 
Areas of Work 
Three areas of work have been identified to address the full range of what the NHS can 
do.  These are  

• Delivering a better patient experience 

• Improving people’s health 

• Reducing unfairness in health 
 
Are these the right 3 areas to be concentrating on? 

Pledge 1 
To deliver year on year improvements in patient satisfaction – Is this a correct 
mechanism for measuring success? 

Pledge 2 
Extending quicker access to services – IS the SHA right to extend this guarantee and to 
which services should they extend it? 
Pledge 3 
To make it easier to see a GP at a more convenient time – Do you agree with this 
pledge? 

Pledge 4 
Ensuring NHS dentistry is available to all who want it – Is this a key priority for our NHS? 

Pledge 5 
Ensure fewer people suffer from, or die from, heart disease, stroke and cancer – Are 
these the right conditions? 



Pledge 6 
Aim to make our healthcare system the safest in England – Is this pledge reasonable 
and attainable? 
 

Pledge 7 
Improving lives of those with long term illness – Is the quality of life suggested in this 
pledge an important priority for our NHS? 
 

Pledge 8 
Halve the difference in life expectancy between the poorest 20% of our communities and 
the rest of the East of England – Should we be specifically targeting resources at these 
sections of society? 

Pledge 9 
Ensure healthcare is available to marginalised groups and “looked after children” as it is 
to the rest of us – Should groups most in need get appropriate healthcare aligned to 
those needs? 

Pledge 10 
Cut the number of smokers by 140,000 – Is this  a pledge you can sign up to? 

Pledge 11 
Halt the rise in obese children and then seek to reduce it – Should this be a priority for 
our NHS? 
Pledge For Staff 
What should our pledge to staff be? 
A Two Way Street 

• Parents should seek to ensure their children have a healthy diet and exercise 
regularly 

• Smokers should seek support from NHS stop smoking services 

• Individuals should eat healthily and exercise regularly 

• Individuals should think about the NHS service they need, be it GP, pharmacist 
or A&E before dialling 999 

• NHS staff should be able to work free from the fear of physical or verbal attack 

• If you make an appointment for an NHS service you should use it or cancel with 
enough time for others to be offered your slot 

• Those prescribed medicines should follow the complete course 
 
Is it reasonable for the NHS to seek these pledges from the people we serve? 
Wider Responsibilities 
The East of England propose to: 

• Be leaders in the NHS by promoting sustainability and fighting climate change 

• Seek to ensure that we source food and other services as locally as possible 

• Work with staff and their representatives to prioritise their health as part of our 
commitment to the general health of the East of England 

Is it right that the NHS play s a role in these areas and what specific proposals would 
you make for supporting our work here? 

 
 


