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PURPOSE OF REPORT:  
 
This report summarises the Trust’s financial position as at 31/10/7 and 
forecasts the likely year-end financial position along with a summary of risks 
to that forecast.  
 
IMPLICATIONS FOR THE TRUST: 
 
Impact on Strategic Goals:  
 
Assurance 
Framework 
Area 

Objective Impact 

Finance To make efficient and effective use of 
resources available to the Trust 

Sections 1 and 2 and Appendix 1 
report on expenditure compared to 
budget.  Section 5 and Appendix 5 
summarise the achievement of 
Cost Improvements compared to 
plan.  

To ensure statutory financial targets 
are met 

The Executive summary gives 
“traffic light” ratings in respect of 
likely achievement / issues. 

To use capital effectively to meet the 
objectives of the Trust 

Section 9 and Appendix 4 report on 
capital plans and expenditure.   

 
Financial Impact:  
  
This paper reviews the overall financial position of the Trust.   
 
Legal Implications:  
 
Not applicable 
 
Impact on Patient Experience:  
 
Failure to deliver a sustainable surplus could potentially result in an inability to 
improve services to patients and deliver the service strategy set out in 
“Delivering a Healthy Future”. 



Impact on Communications:  
 
This paper may be scrutinised by the local or national press and generate 
press queries / coverage.   
 
Impact on Health Inequality:  
 
Not applicable 
 
Impact on Equality & Diversity: 
 
Not applicable 
 
Link to Standards for Better Health 
 
C7b Healthcare organisations actively support all employees to promote 
openness, honesty, probity, accountability and the economic, effective and 
efficient use of resources. 
C7d Healthcare organisations ensure financial management achieves 
economy, effectiveness, efficiency, probity and accountability in the use of 
resources.  
 
Link to Auditors Local Evaluation 
 
KLOE 1 Financial Reporting (1.2.3) 
KLOE 2 Financial Management (2.1.11,2.2.3, 2.2.10, 2.2.17,2.2.5, 2.2.8) 
KLOE 3 Financial Standing (3.1.1, 3.1.2) 
KLOE 4 Internal Control (4.11, 4.13, 4.2.5) 
KLOE 5 VFM (5.11, 5.12, 5.3.3) 
 
Risk Assessment 
 
Target Consequence of failure to 

achieve 
Likelihood of failure to 

achieve 
Risk rating 

To make efficient and 
effective use of resources 
available to the Trust 

5 2 Significant 

To ensure major statutory 
financial targets are met 

4 3 Significant 

To use capital effectively 
to meet the objectives of 
the Trust 

5 1 Moderate 

Deliver a surplus Income & 
Expenditure position  

4 2 Significant 

Remain within the 
External Financing Limit  

4 1 Moderate 

Remain within the Capital 
Resource Limit (CRL)  

4 1 Moderate 

Better payment code - Non 
NHS payments  
Target 95% 

4 4 High 

Better Payment code - 
NHS payments 
Target 95% 

4 4 High 



Risk Assessment is as per the Trust’s Risk Management Strategy 
 

Rating Consequence Likelihood 

1 Negligible non compliance with 
standards 

Rare 

2 Minor non compliance with standards Unlikely 

3 Repeated failures to meet local 
standards 

Possible 

4 Failure to meet national standards Likely 

5 Failure to meet professional standards Almost Certain 

 
 
Executive Summary and Key Point for Discussion:  
 
At the end of M7, the Trust has achieved a surplus of £1.56m. It is currently 
forecasting that a surplus in the region of £5m will be achieved at year-end.   
 
However, it should be noted that the Trust in not in a position of recurrent 
financial surplus, principally due to lower activity than planned and higher 
costs within the Surgical Division.  The forecast uses non-recurrent income 
and assumes greater levels of savings in the final months of the year than 
have previously been realised.   
 
The achievement of planned activity, delivery of savings plans and use of 
temporary staff continue to be concerns.  
 
ACTION REQUIRED BY THE BOARD:  
 
The Board is requested to note the contents of this report.  


