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1. This is my first report to the Board after a month in post. I intend to provide the Board 
with a regular overview report each month, principally with the aim of giving context 
to the papers that we are bringing forward for discussion, and also where helpful 
highlighting what has happened since we last met.  
 

2. The focus for discussion this month is clear. Firstly, I am presenting to the Board a 
paper which sets out my initial analysis of the running of the organisation and makes 
proposals to change it in ways that I think will help and not be unnecessarily 
disruptive. Secondly, I am presenting to the Board a paper setting out exactly our 
performance on the Healthcare Commission standards, item by item, so that 
members can see exactly why we got the double ‘weak’ scoring we did and where 
we now are, with the very sobering news that in the first half of 2007/08 we continued 
to operate with a ‘poor’ quality of care rating. Thirdly, our monthly financial report 
shows that the Trust is making some progress, but there is still much to do to achieve 
a reasonable end of financial year position. This will in part depend upon ourselves 
and in part upon what we are able to negotiate with our partners and funders.  
 

3. I spent a great deal of my first month in the job meeting people, mainly staff 
throughout the Trust, and visiting many different departments within the Trust. I have 
also met with two of our local MP’s, Claire Ward and Mike Penning and the Managing 
Director of Watford Borough Council.  
 

4. The other main external meeting was when the Chairman and I were called to the 
Department of Health to meet David Nicholson, the Chief Executive of the NHS and 
David Flory, the NHS Finance Director. The Chairman and I believe we had a 
positive, constructive meeting in which we were able to give our account, not just of 
the problems we faced but of our determination and early plans to move forward. We 
are currently awaiting the letter which David Nicholson indicated he would be sending 
to the Chairman outlining the outcome of the meeting. If this letter is available before 
the Board, we will of course make it available to members. The Department of Health 
will also be publishing the letter to the wider world. 
 

5. It has been a draining, exhausting, exhilarating first month. I feel privileged to be the 
Chief Executive of such an important and worthwhile organisation. I will be devoting 
every ounce of energy and ability I can to improving the running and performance of 
the Trust, and above all the service we give to our patients, over the next few months 
while I am in charge.   
 
 
 
 
Jan Filochowski 
Chief Executive 


