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DRAFT RESPONSE TO REPORT IN THE PUBLIC INTEREST 
 
 
 
The West Hertfordshire Hospitals NHS Trust welcomes the report published 
by the District Auditor.  Whilst it highlights important issues for the Trust in 
terms of its long-term financial future, it also acknowledges that the Trust has 
made significant recent improvements in respect of financial management and 
corporate governance. 
 
A specific action highlighted in the report was for the Trust to improve its 
financial position. The report recognises that this is a position built up over a 
number of years, but suggests action is needed now if we are to take 
advantage of the significant change underway in the NHS to maximise 
benefits for the health community of West Hertfordshire. In response, the 
Trust has embarked on a robust programme of work to ensure that it 
maintains its high standards of patient care whilst moving to a stronger 
financial position.  
 
The Board has approved and continues to monitor the implementation of the 
Turnaround plan. This plan has identified over 40 work streams where 
substantial savings of £17m can be made.  However, this work is not enough 
on its own.  The Trust has therefore commissioned an additional piece of work 
to examine the feasibility of accelerating service reconfiguration, in line with 
the broad principles of the Investing in Your Health strategy.   The Board will 
shortly be considering a number of proposals in relation to service 
reconfiguration which include the potential to centralise acute services on to 
one site and a costing and affordability review based on a variety of 
alternative service configurations.  These will release further cost from the 
Trust,  Specific work has started on a ‘Best Practice: Best Value’ review in 
trauma and orthopaedics, which models best national and international 
practice to find those providing the highest and most efficient care which can 
be translated into local provision. This will be progressively rolled out to other 
specialties. 
 
The Trust has recently announced that it will have to reduce its wage costs by 
the equivalent of around 500 posts as part of the wider work on efficiency and 
reconfiguration.  70% of the Trusts costs are spent on staffing and a large 
proportion is spent on agency and other non-permanent staff.  There is much 
we can do to reduce costs in these areas without the need for significant 
redundancies. Details of these reductions are currently being worked through 
and will be brought to the Board for discussion in due course. 
 
The Board believes that these changes are both necessary and appropriate. 
They will not be easy and will only be achieved through good leadership and 
with the support of the staff.  Taken together, they will improve the financial 



position of the Trust whilst maintaining the high levels of patient care our 
patients have the right to expect and are in line with requirements set by the 
SHA.  
 
Negotiations with local PCTs in relation to commissioning intentions this year 
are in the final stages.  Based on these agreements, the Trust is forecasting a 
significant reduction in activity across a number of specialties.  Consequently, 
the Trust needs to consider adjusting the way services are currently 
configured to align with the income the Trust can expect to receive from the 
PCTs. 
 
Alongside the specific work to reduce costs, the Trust has embarked on work 
to improve its financial management systems.   These changes ensure that 
information presented to the Board provides a comprehensive understanding 
of the Trust’s financial position; is robust and accurate and the actions being 
taken are necessary.  This in turn will provide the Board and the Non 
Executives in particular, with the confidence needed to assure itself of the 
sound financial governance of the Trust and allow for greater scrutiny of the 
overall position.  Improved financial reporting will be combined with a broader 
performance reporting framework, recently agreed by the Board, which has 
been aligned to the domains set out in Standards For Better Health. 
 
Meeting the challenge of achieving financial recovery will in part be 
determined by how well the Trust monitors progress and takes corrective 
action as necessary.  The strength of the corporate governance arrangements 
across the Trust will be fundamental in ensuring that this takes place.  The 
Board will shortly include new Non Executive Directors who will bring to the 
Board key skills from outside of the NHS to strengthen the Board’s role in 
scrutinising and driving forward the changes required. 
 
The Executive team changes that have taken place over recent months are 
complete.  The Trust now has a strong and committed Executive focussing on 
the financial and service challenges that lie ahead.  As a Board, both the Non 
Executive and Executive Directors provide a professional and cohesive team, 
determined to ensure that financial recovery is achieved whilst at the same 
time maintaining and improving services to patients 
 
The Trust looks forward to working closely with the District Auditor over the 
next year and to the support and advice provided by the District Auditor and 
his team. 
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