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28 April 2006 
 
HEALTH TRUST WELCOMES AUDIT COMMISSION PUBLIC INTEREST 
REPORT 
 
West Hertfordshire Hospitals NHS Trust welcomes the report by the Audit 
Commission, which is published today (April 28 2006).  The report identifies 
many of the issues that the Trust has, over the last twelve months, been 
addressing.  For example, we recognise that there has been historic 
weaknesses in our financial management arrangements and this has been 
the main focus of our attention and underpins our current strategic thinking.  
Financial stability remains key to our progress and, along with continued 
quality provision of services to our patients, will be the measure of our future 
success.  
 
David Law, Chief Executive, West Hertfordshire Hospitals NHS Trust said:  
 
“Whilst the Auditor’s report presents an accurate picture of the Trust, it is 
important to note the improvements that we have made over the last 12 
months.  The report recognises that we have made significant improvements 
in respect of how we report the overall financial position and how we have 
identified individuals with responsibility for taking forward all actions agreed by 
the Board.   
 
The District Auditor commented positively on the improvements the Trust 
were making in his Annual Audit Letter dated December 2005 in which he 
acknowledged the actions taken to review our policies and procedures in 
terms of governance and financial management. 
 
Specifically he acknowledged that the Trust: 
 
 

• produced a turnaround/financial recovery plan in December 2005; 
• revised Board and Executive structures, with clarification of roles and 

responsibilities to enable clear accountability and demonstrates how 
actions were embedded throughout the organisation; 

• revised the terms of reference for the risk management committee to 
incorporate an overarching risk management function; 

• audit committee will take a more proactive role on ensuring effective 
governance arrangements are in place; 



• developed service development plans and performance management 
processes that will identify actions required to deliver on core 
objectives assessed against available resources 1 

 
David Law continued: 
 
“The report also highlighted the need for the Trust to work closely with the rest 
of the local health community in Hertfordshire. As a Trust we are continuing to 
take a leading role in working with the Strategic Health Authority, local 
Primary Care Trusts and other providers to improve partnership working and 
commissioning services.  This will ensure we have an efficient health service 
that benefits all those that use our services. 
 
We have a dedicated, efficient and professional workforce that continues to 
produce a significantly high level of performance that will be the bedrock of 
our improvements.  
 
I am confident that the Trust will make significant improvements in the overall 
financial position this year, enabling us to achieve operational balance by 
2007/08 and then move forward to repay the cumulative deficit.”  
 
 
 
 
 

Notice to Editors 
 
• The Trust Board has considered many possibilities to ‘balance the 

books’ and recognises the requirement to manage taxpayers’ money 
efficiently whilst maintaining clinical effectiveness - putting the patient 
at the centre of all we do.    

 
• We are producing a sustainable Turnaround Plan (a plan to examine 

processes and best practice to address our financial position) that 
includes a review of the organisation of services across all the Trust’s 
sites. 

 
• Following the Trust’s work with PricewaterhouseCoopers, which 

focused substantially on reducing ‘housekeeping costs’ and 
efficiencies, the Trust has begun a ‘Best Practice, Best Value’ review 
which focuses on how efficiently it can deliver clinical services. 

  
• The Trust is considering Interim Measures, to support the strategy 

agreed for the local health community “Investing in your Health”2.  We  
 

                                                 
1 Source District Auditor’s Annual Audit Letter 
 
2 Investing in Your Health, Beds and Herts SHA 2003.  
www.bhsha.nhs.uk/investinginyourhealth                                                         /more…….. 

http://www.bhsha.nhs.uk/investinginyourhealth


• currently provide services on numerous sites and need to review 
whether this provides the best model of care for our community.  

 
• In 2005/06 the Trust’s operational deficit was approximately £18m for 

the year.  This means that on average the Trust was spending £1.5m 
per month more on operational expenditure (the running costs of the 
organisation) than it received in operational income.  This position was 
a reflection of a number of pressures that had built up including the 
costs of the pay reforms (Consultants’ contract and Agenda for 
Change) and the need to meet the targets to improve services to 
patients. 

 
 

• In addition, having overspent in the previous year by £10m, under 
current government accounting procedures agreed by Treasury (RAB), 
this amount was further deducted from the Trust’s allocation in 2005/06 
producing a total a deficit in the year of approximately £28m.  

 
• A recent announcement by the Trust indicated the possibility of having 

to reduce the wage bill by approximately 500 posts. This will be 
achieved through better use of available resources and reducing the 
use of temporary and agency staff.  We aim to minimise the number of 
redundancies and ensure we maintain the focus on patient safety at all 
times.  

 
 
 
Ends: 
 
For more information please contact the communications team at West 
Hertfordshire Hospitals NHS Trust 01442 287624. 
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