
 
Appendix 1 
 
Achieving Financial Stability  
 
Proposed Consultation Process 
 
 
Introduction 
 
This report is intended to give an overview of the proposed consultation 
activities to support West Hertfordshire Hospitals NHS Trust achieve financial 
stability.  The Trust are fully aware of the potential impact of some aspects of  
the proposals to centralise services and are keen to ensure that all elements 
of the community are consulted on the options for change. 
 
At the close of the consultation period, a report summarising the views 
expressed and issues raised, during the consultation period, will be prepared 
to inform the decision making process, the outcome of which will be presented 
to the Hertfordshire County Council Health Overview and Scrutiny Committee 
for approval in November 
 
Proposed activities 
 
The consultation process will be planned and facilitated by West Hertfordshire 
Hospitals NHS Trust.  Our aim is to communicate the and obtain the views of 
as many patients, staff, voluntary groups, local authorities, Members of 
Parliament, the emergency services, and the general public as possible.  
 
Due to the complex nature of the proposed service changes, the consultation 
must be far reaching and meet the needs of a wide range of stakeholders. 
Therefore the materials developed and approach taken, will strive to be highly 
inclusive of all communities and stakeholders within West Hertfordshire 
 
The approach will be: 
 

• Structured to encourage input from all areas of the West Hertfordshire 
areas, including ‘hard to reach groups’ 

• Linked to the overall strategic health plan for Bedfordshire and 
Hertfordshire 

 
Pre-consultation  

 
The Trust’s Executive Team and key clinical groups have each considered the 
options proposed. External advice and validation of data has been provided 
by Teamwork and Tribal Secta, who have a great deal of experience in 
working with the NHS and whose staff include clinicians with experience of 
the NHS. 



 
The focus of work since last summer, has been on resolution of outstanding 
issues associated with the emerging clinical models, together with 
progression of detailed activity and financial modelling, as outlined in the main 
paper. 
Discussions will take place between the PPI Forum and the Trust’s Patients’ 
Panel regarding the consultation process, materials, events and decision-
making process. 
Initial discussions have also taken place with local MPs.  
A ‘Deliberative’ event will be held on June 22, 2006 to which a diverse group 
of the Trust’s key stakeholders will be invited to give their views on the 
proposed options and structure of the proposed consultation process. 
 
Consultation materials  
 
A variety of consultation materials will be developed, designed to engage local 
people, and stimulate discussion, including: 
 
Material/Channel Format/specification 

Full consultation 
document 

This document will be available on a dedicated area of 
the Trust’s website and available in hard copy on 
request. 
 
The document will be sent directly to individuals and 
organisations likely to need further information including:
  
• MPs 
• Local authority Chief Executives  
• Local authority Leaders 
• Local authority communications teams 
• Local acute Trusts 
• The new Eastern Region SHA 
• PCTs in Hertfordshire and NW London 
• GPs 
• Patient and Public Involvement Forums 
• Local media 
 
 



 
A summary 
leaflet/booklet 

This document will be designed for easy consumption, 
and offer a detachable questionnaire/feedback card 
which can be returned via a listed freepost address. The 
document will be ‘road-tested’ with the Trust’s Patients 
Panel prior to publication. 
 
This document will also be available on-line and will be 
available, on request, in a variety of ethnic languages. ? 
Braille and audio version 
 
The document will contain clear statements regarding 
how services will change from a patient ‘s perceptive, 
using vignettes to aid the descriptions of each option. 
 
This document will be mailed to a wide variety of 
community locations as well as being available at 
consultation events and within the hospitals: 
 

• GPs surgeries/health centres in West 
Hertfordshire 

• Voluntary groups 
• Residents committees/groups 
• Libraries 
• Church and faith groups 
• Sports and Leisure Centres 
• Community Centres 
• Supermarkets* 
• Dentists and Pharmacies 

Staff newsletters 
– paper and 
electronic 

A monthly update will be provided for our staff, to 
support the monthly Team Briefing system and the 
monthly site ‘Executive’ briefings. This information will 
also be published on the Trust’s intranet site. 
 
The intranet site will contain a Frequently Asked 
Questions page and on-line feedback form.  

Technical 
supporting 
documents 

These documents will be available online and in hard 
copy on request. 

Posters Posters for display in all usual venues e.g. GP surgeries, 
local pharmacies, and community centres.  



Website 

Dedicated web pages will be developed and will hold all 
published consultation material and offer the option to 
complete a questionnaire online. 
 
The feasibility and use of on-line ‘chat’s is being 
researched. 

 
*subject to their approval 
 
Proposed Consultation events and updates sessions 
 
A variety of meetings and events will be arranged throughout the consultation 
period and across West Hertfordshire.  
 
 
Event Date 
Staff briefings/discussion forums 
 
Pre-existing meetings will be used, 
with presentations and discussion 
groups held.  
 
Team Brief/Executive briefing 
sessions will include regular updates 
for staff 
 

Throughout the process 

GP briefing/meetings for Locality 
Groups 
 

Throughout process to follow 
up initial briefing session 

Manned displays at high footfall 
retails parks/shopping centres:  
 

• Harlequin Centre* 
• Marlowes Centre* 
• Maltings Centre* 
• London Colney M&S* 

 
Displays in libraries/community 
centres/leisure centres/council 
offices, with comments cards 
available for individuals to comment 
on proposals* 
 
Displays throughout all hospital sites 
in both staff and public areas with 
comments cards available for 
individuals to comment on the 
proposals. 

TBD 
 
 
 
 
 
 
 
 
 
 
 
Available from July 
 
 

Two-day stakeholder ’option 
development event’ to describe and 

Early September 



develop the options 
Public meetings and round table 
discussions/presentations in a range 
of community settings and locations.  
 
 
Letters of invitation to be sent to over 
a wide range of voluntary/special 
interest groups offering 
speakers/presentations  
 
 
 

TBD 
 
 
 
 
Events to take place from July 
to October inclusive 
 
 
 

‘Question Time’ style events  
 
Panel event with community 
audience to be facilitated by 
independent facilitator 
 
Three events to take place 
throughout side of West Hertfordshire 

September 

Presentations to District, Borough, 
City, councils overview and scrutiny 
committees (and other committees as 
invited) within West Hertfordshire 

September 

 
*subject to their approval  
 
Regular updates on the consultation process will be provided to local 
councillors and local MPs. The Trust would like to update Hertfordshire 
County Council’s Overview and Scrutiny Committee on a regular basis and 
would very much appreciate a slot at each meeting of the Health Scrutiny 
Committee and Topic Group to allow an update on progress to be presented.  
 
In order for the Scrutiny Committee to appreciate each site and how the 
options detailed in the proposed consultation document would be situated on 
each site, it would perhaps be helpful if the committee, or a delegation from 
the committee would agree to visit each site.. 
 
Timeframe 
 
Subject the approval of Hertfordshire County Councils’ Overview and Scrutiny 
Committee and the view of the West Hertfordshire Hospitals NHS Trust, Trust 
Board consultation will begin, , in July 2006. In order to allow for the holiday 
period, it is proposed that the usual 90-day period, be extended by 14 days.  
 
Media coverage 
 



The local media will be regularly updated on the progress of the consultation 
and encouraged to support the promotion of local events. It is anticipated that 
the consultation will attract a significant amount of (local) media coverage.  
 
Local authorities and NHS organisations will be asked to include information 
in their in-house or external newsletters/magazines regarding the consultation 
and forthcoming events and a reminder of the Freepost address. 
 
Decision Making 
 
We recognise the importance of ensuring that the decision on any revised 
service arrangements takes account of the issues raised during consultation 
and makes future service arrangements clear to patients and the public, not 
just at the end of the consultation, but during implementation and on a 
sustained basis. Our proposals to ensure this will include: 
 
• Clear analysis of all consultation responses and sharing with consulting 

organisations 
• Clear and transparent decision-making, including an independent 

assessment of the consultation process and activities. 
• Seeking approval from the Hertfordshire County Council Health Overview 

and Scrutiny Committee of the post –consultation decision 
• Widespread initial announcement of the decision made following 

consultation and confirmation of the timescale within which the service will 
change (if approved) 

• Use of local media and community/patient groups to provide regular 
updates to patients and the public about the change 

• Comprehensive efforts to inform all patients registered with the outpatients 
clinics of any future service changes 

• Work with GPs to ensure that any new arrangements are explained to all 
patients in West Hertfordshire 
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