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Equalities Framework 
 
Background 
 
The new legislation related to Disability Discrimination requires employers to have in place a 
Disability Equality Scheme and action plan by 5th December 2006.    
 
In response to this legal requirement and in line with best practice for managing diversity the 
Trust has brought together all aspects of its response to the equalities legislation into a single 
Trust framework. 
 
This framework includes the Race Equality Scheme and action plan that was ratified in May 
2005, which has simply been updated to show our progress since then. 
 
Further equality schemes will be developed in line with forthcoming legislation and will also sit 
within this framework as we move forward with the equalities agenda. 
 
Section one - the generic Equalities Framework - and section three - the Disability Equality 
Scheme and action plan - are newly developed for consideration by the Board.  Section two - 
the Race Equality Scheme and action plan - is simply an updated version of what has 
previously been ratified.   
 
The Board’s attention is particularly drawn to the action plans for the Race Equality and 
Disability Equality Schemes as these define what we are committing to undertake over the 
next few years in relation to improving equality in these areas. 
 
Key issues to note  
 
Once ratified this framework will help to ensure that the Trust is compliant with all the 
necessary elements of the legislation.  Aside from having the schemes published, the 
legislation also requires that we publish evidence of Equalities Impact Assessments and 
reports on monitoring staff in post and those applying for jobs within the Trust by reference to 
ethnicity and disability.  The framework sets out how this can be achieved in practice.   
 
The Healthcare Commission audits every Trust’s schemes for compliance with the legislation 
and reports back to the Commission for Race Equality and Disability Rights Commission 
where there is non-compliance so that they may consider what enforcement action is 
required.   
 
This is a ‘living’ document and will need to be updated and amended as the elements of the 
document are implemented.   Further reports will be made available to the Board on progress 
on implementation. 
 
Resources issues  
 
In line with the legislation, we must deliver training to all staff on these schemes and a 
programme of Equality and Diversity training is being developed internally and will need to be 
rolled out as soon as possible.  We will need to ensure staff are given time to attend this 
training and that resources are freed up to deliver this at regular intervals throughout the year 
on an ongoing basis.  This will also support the KSF and demonstrate the Trust’s commitment 
to Equality and Diversity issues and as such provides supporting evidence in discrimination 
tribunal cases. 
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We also need to continue to strive to improve our data capture with regards to monitoring staff 
in post and the Electronic Staff Record is an excellent tool to support this but resources need 
to be allocated to undertake the updating of this baseline data so we can run the reports we 
must publish. 
 
Recommendation 
 
The Board is asked to approve this framework. 
 
 
 
 
 
Laura Bevan, Employee Relations Manager and Trust lead for Diversity and Equality 
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