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WEST HERTFORDSHIRE HOSPITALS NHS TRUST 
 

REMUNERATION AND TERMS OF SERVICE COMMITTEE 
 

TERMS OF REFERENCE 
 

1. Introduction 
 

The “Remuneration and Terms of Service Committee” of West Hertfordshire 
Hospitals NHS Trust is established as a sub-committee of the Board, in line with 
the guidance contained in the report of the Cadbury Committee on the Financial 
Aspects of Corporate Governance, The Greenbury Report on corporate 
governance arrangements, and section EL(94)40 of the NHS Codes of Conduct 
and Accountability. 

 
 

2. Purpose 
 

The purpose of the Remuneration and Terms of Service Committee is to give 
advice to the Board of the Trust, so that the Board can fulfil its responsibilities 
relating to the remuneration, terms of service and performance of the Chief 
Executive and Executive Directors, can agree clinical excellence awards for 
consultants, staff grade doctors and associate specialists, and can ensure that 
the organisation as a whole has sound policies and procedures relating to the 
remuneration, terms and service and performance management of its staff. The 
advice given to the Board will have been reached following due consideration of 
all relevant internal and external factors, so that the decisions of the Board are 
publicly defensible and reached with probity, discipline and objectivity. For the 
purposes of this committee, “Executive Directors” refers to all executives who 
serve on the Board, whether voting or non voting. 

 
 
3. Duties 
 

The duties of the Committee are to: 
 
3.1 Advise the Board on the pay and contractual arrangements for the Chief 

Executive and Executive Directors, including the consideration of 
appropriate allowances and benefits. 

 
3.2 Ensure that annual objectives are set for the Chief Executive, and ensure  

that the process for the assessment of the Chief Executive is undertaken on 
at least an annual basis.  
 

3.3 Ensure that annual objectives are set for Executive Directors, and monitor 
the Chief Executive’s assessment of the performance of Executive Directors 
on at least an annual basis. 

 



3.4 Ensure that contractual obligations for individual Executive Directors are 
reviewed, honoured and remain competitive, including proper calculation 
and scrutiny of termination payments and secondment arrangements, taking 
account of national guidance as appropriate. 

 
3.5 Recommend Executive Director pay and benefits to the Trust Board, having 

proper regard to the organisation’s circumstances and performance, and of 
any national arrangements for such staff where appropriate. 

 
3.6    Oversee the recruitment and selection of all members of the Trust Board.  
 
3.7 Ensure that the total emoluments of all members of the Board are published 

in the Annual Report. 
 
3.8   Receive recommendations from appropriate groups for Clinical Excellence 

Awards for Consultants, Staff Grade Doctors, and Associate Specialists, in 
line with guidance produced by the Department of Health. 

 
3.9 Assess the current remuneration profile of the SHA against other Health 

Authorities, Trusts and other relevant employment sectors. 
 
3.10 Receive and interpret national guidance on remuneration, terms and 

conditions of service 
 
3.11 Report to the Trust after each meeting, in line with Standing Orders. 

 
 
4. Membership 
 

4.1 The Committee shall comprise: 
 
• The Chairman of the Trust Board, who will Chair the Committee. 
 
• Two Non-Executive Directors, one of whom should also be a member of the 

Audit Committee. 
 
4.2 The following Executive Directors should also attend: 

 
• The Chief Executive, (except for discussions relating to his/her own     
      remuneration and terms of service) 
 
• The Director of Human Resources, who will provide support to the Committee 

as and when required. (except for discussions relating to his/her own 
remuneration and terms of service). 

 
• The Secretary to the Trust Board. 
 
• Executive Directors, to be co-opted as and when required. 

 
 



5  Reporting 
 
        The Remuneration and Terms of Service Committee will advise the Board in the 

form of a report to be submitted to Part II of a Trust Board Meeting. 
 
 The Board uses the report as the basis for its decisions, but remains entirely 

accountable for decisions taken on remuneration, terms of service and policy 
formation for the Trust.  

 
 Minutes of the Part II Board Meeting will record all such decisions 
 
 
6. Frequency of Meetings 
 
 Meetings shall be held at least twice a year 


