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Trust Board Meeting 27 April 

 
From:  Nick Evans, Director of Service Redesign 
 
Subject: Burns & Plastic Surgery Services 
 
Action: To note progress and to authorise further negotiations 
 
 
 
Summary 
 
 
1. In February 2006 the Board considered the future provision of the Burns 

and Plastic Surgery services based at Mount Vernon Hospital in the light 
of the deteriorating buildings, the relative isolation of the services from 
other acute services, and the resignation of several consultant staff with 
effect from April 2006.  The board concluded that it was not possible to 
sustain the service in its present location, but did not reach a decision to 
pursue closure. Service commissioners where asked to urgently consider 
alternative sources of care for their residents requiring such services. 

 
2. The attached paper  (Attachment 1) summarises the discussions that have 

taken place between interested parties.  These have centred on the 
relocation of inpatient services to The Royal Free Hospital NHS Trust in 
Hampstead, with the retention and development of outpatient and day care 
services on the MVH site, in suitable accommodation. 

 
3. The proposals include the transfer of the whole service management from 

WHHT to The Royal Free. 
 
4. The timescale envisaged for these changes is ambitious, with a 

management transfer in the summer of 2006 and subsequent relocation of 
services in the autumn. Transfer of management responsibility would not 
require consultation, but the proposed service moves are likely to be 
subject to formal consultation requirements.  

 
5. Whilst the loss of this specialist service from the trust’s portfolio is a blow, 

the poor buildings, isolation and staffing difficulties render its retention 
impossible.  If the Royal Free option does not go ahead it is considered 
likely that there will be rapid further staff losses with the result that the 
service becomes unviable.  In these circumstances WHHT  would have to 
undertake an emergency closure, with considerable disruption to the care 
of patients, and major risks in respect of staff working in the service. 



 

 
6. The proposals summarised in the attachment have officer support from the 

stakeholder organisations.  All organisations are being asked to confirm 
their commitment in principle to this way forward in order that detailed 
discussions might take place. 

 
 
Other Services 
 
7. For historical reasons WHHT continues to provide a range of support 

services at the Mount Vernon site.  Discussions have taken place in recent 
years aimed at transferring management of these services to Hillingdon 
Hospitals NHS Trust as the owners and major users of the site, and / or to 
East & North Herts NHS Trust who run the Cancer Centre located at the 
site.   

 
8. Should management responsibility for the Burns & Plastic Surgery 

Services pass to The Royal Free WHHT would no longer be involved in 
any direct clinical service provision at Mount Vernon.  It is proposed that 
discussions with the other site users be reviewed with the aim of enabling 
WHHT to disengage from the site completely by the end of 2006. 

 
 
Recommendations 
 
9. The committee is asked to; 
 

• Note the progress made in developing a way forward for the burns & 
plastic surgery services currently managed by WHHT at Mount Vernon 
Hospital. 

 
• Agree in principle to the transfer of the service to The Royal Free 

Hospital NHS Trust 
 

• Authorise the Director of Service Redesign to pursue discussions with 
The Royal Free and bring forward firm proposals for the service 
transfer in due course 

 
• Authorise the Director of Service Redesign to pursue discussions with 

Hillingdon Hospitals NHS Trust and East & North Herts Hospitals NHS 
Trust concerning the transfer of management responsibility for the 
range of support services which WHHT continues to manage on the 
Mount Vernon site, and to bring forward proposals in due course 

 
 
Nick Evans 
Director of Service Redesign 
 
April 2006 
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