
 
 
 
Report From: Chief Executive 
 
To:    Trust Board 27 April 2006 
 
Subject:   Assurance Framework  
 
Action:   To Note Contents & Agree Recommendations 
 
 

Executive Summary 
 
Introduction 
 
This paper provides the Trust Board with a summary of the progress against the Assurance 
Framework to provide assurance of continual population; a review of recent developments to the 
Assurance Framework; and highlight most recent entries made (See attached Assurance 
Framework). 
 
Recent Developments 
 
As reported in the last Trust Board Briefing Paper dated 26 December 2005, the Assurance 
Framework was reviewed by Internal Audit on 10th January 06.  They have made the 
recommendation that Objective 9 (To provide effective administrative and technological support for 
service delivery and management) be removed from the Framework since this is operational in 
nature and a national requirement.   This proposal was put to the Trust Board and it was agreed that 
whilst they note the Internal Auditors comments they would prefer for Objective 9 to remain as a 
strategic objective and accordingly this was not removed from the Assurance Framework. 
 
Objective 4 (Ensure there are joined up management and leadership responsibilities and ownership 
allocated appropriately at all levels of the organisation to ensure probity, quality assurance, quality 
improvement and patient safety) still remains unpopulated.  To date, there is no risk on the Risk 
Register that threatens this objective.  The Head of Quality and Risks will be meeting with the Chief 
Operating Officer in due course to discuss this objective.   
 
New Risks Entries 
 
During Quarter 4 (January - March ’06) no new risk entries were made on to the Assurance 
Framework.   However, Objectives 2, 6 and 7 (2 - There is a strategic process in place that ensures 
Patient safety is enhanced by the use of health care process, working practices and systemic 
activities that prevent or reduce the risk of harm to patients, 6 - Ensure that the Trust Modernisation 
Strategy includes all environmental aspects so they holistically meet patients’  and staff needs and 7 
- To work in partnership with key stakeholders to achieve the Trust’s objectives)  were reviewed and 
updated in their entirety by the Director of Facilities and Estates (2 & 6) and by the Interim Director of 
Operations (7) respectively. 
 
The Board is asked to note the contents of this report. 
 
David Law 
Chief Executive 
 
21 April 2006 
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