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Item 18/05 

 
 

Report from:  Director of Planning 
 
To:   Trust Board, 28 July 2005 
 
Subject: Proposal to increase Key Worker housing/staff 

accommodation facilities at Hemel Hempstead Hospital 
 
Action:  To Note 
 
 
 
Executive Summary 
 
The purpose of this paper is to appraise the Trust Board of a proposal to work with 
English Partnerships and a Registered Social Landlord in order to pursue the 
development of part of the Paradise Fields site at Hemel Hempstead General 
Hospital, into key worker housing. 
 
The actual details regarding the number and type of accommodation units to be 
developed is still being established along with the necessary design studies to 
establish a right of way through the hospital.  However, once this detail is available it 
will be shared with the Board at a future Trust Board meeting. 
 
The accommodation would be available to all staff working within the WHHT and 
PCT therefore, significantly improving recruitment and retention issues for both 
organizations. 
 
The Board is asked to endorse the outline proposal and to confirm approval for the 
Planning Directorate to pursue the proposal further. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Sarah Shaw 
Director of Planning 
 
July 2005
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West Hertfordshire Hospitals NHS Trust 
 

 
1. Introduction  

 
The purpose of this brief paper is to inform the Trust Board of the outline proposal to 
increase the quality and quantity of accommodation for staff on the Hemel 
Hempstead General Hospital site. 
  

2. Background 
 
Over a number of years the Trust has been working with English Partnerships (EP), 
the current owners of the Paradise Fields site to explore potential development 
opportunities, including the Surgicentre, an ambulance station and various hospital 
expansion schemes. These various discussions led to an outline planning permission 
application being made approximately four years ago.  
 
English Partnerships are a public body whose core business is to pursue land 
development for the benefit of the local population and in particular to provide 
affordable housing for key workers. 
 
The Paradise site is no longer suitable for the Surgicentre due to the need for a direct 
adjacency to the Verulum Wing to facilitate the use of the Endoscopy unit.  
Therefore, the site can once again be considered for the development of key worker 
housing. 
 

3. Scheme Outline 
 
The quality and quantity of staff accommodation within the Trust is extremely poor.  
This, in addition to the high cost of housing in the area creates significant recruitment 
and retention problems for the Trust and local health community. 
 
This scheme would provide a combination of single and family units for key workers 
in a similar manner to the highly successful development in St Albans.  An RSL 
would be sought to develop and manage the accommodation on behalf of the Trust. 
 

4. Potential Costs 
 
As an RSL would be sought to carry out the actual development the only costs that 
would fall to the Trust would be: 
 

• 50% share of the planning application  
• Legal fees  
 

It has been estimated that these costs are likely to be between £10,000 and £15,000. 
 
The funding source for these costs is still to be identified but work is ongoing to 
identify a source as soon as possible.  
 

5. Planning Issues 
 
As stated above, several years ago EP submitted an outline planning application for 
the development of Paradise site in preparation for some sort of mixed health use.  
Given the fluidity of health planning and changing health policy over the last few 
years, and particularly the impact of Investing in Your Health (IiYH), the original 
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scheme is no longer valid therefore, the Dacorum Borough Council has asked EP to 
withdraw the application.  Failure to withdraw the application will result in the council 
having to refuse permission due to the quantity of amendments to the original 
scheme and the expiry of the time limit. The Council has expressed their willingness 
to speak to the Surgicentre Bidders regarding the potential detailed planning issues. 
 
EP are also confident that the revised development proposal will still be acceptable to 
Dacorum Borough Council as the site is zoned for hospital expansion in the local 
plan.   
 

6. Conclusion 
 
To conclude the Planning Directorate wish to pursue the opportunity to improve and 
increase the quality and quantity of staff accommodation available on the Hemel 
Hempstead General Hospital site by working with EP and an RSL. Further 
information will be provided to the Board when the details are developed further. 
 
The Trust Board is asked to note this potential proposal and to confirm that the 
Planning Directorate should pursue this course of action. 
 


