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Executive Summary 
 
The purpose of this paper is to appraise the Trust Board of the progress made 
in implementing each of the key elements of the Investing in Your Health 
(IiYH) strategy across West Hertfordshire to date. 
 
The key elements are: 
 

• Overall project management issues; 
• Service Redesign and Planning; 
• Finance and Activity Modelling; 
• Workforce Planning; 
• Technical Support and hospital planning; and lastly; 
•  the Watford Health Campus development. 
 

The Project Board has acknowledged the importance of an effective 
communication and consultation strategy.  Work is ongoing to establish a 
clear communication strategy that builds on existing communication channels 
to ensure maximum staff, patient and public involvement in the project as it 
progress. 
 
 
Recommendation 
 
It is recommended that the West Hertfordshire Hospitals Trust board note the 
progress to date in implementing IiYH across the West Hertfordshire health 
economy. 
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Progress Report regarding Investing in Your Health (IiYH) 
 
Purpose 
 
The purpose of this paper is to provide the WHHT Trust Board with a summary of the 
progress towards implementing (IiYH) in West Hertfordshire. 
 

• Project Management 
 
Project Team – The Project Director (Sarah Shaw) and Service Redesign Director 
(Nick Evans) joined the Trust on 4.4.05.  The Project Manager has been appointed 
on a job share basis (Kyle McClelland and Liz Rippon).  A Project accountant has 
been appointed and is due to start in mid- May (Cai Morgan). The 
Information/Finance Analyst still to be appointed. 
 
Project Office – Unoccupied office space has been identified as a base for the 
Project team in Watford (Kings Close) and works are underway to organise IT links 
etc.  The Trust has a lease on the property and is currently paying rent. 
 
Project Budget – An indicative project budget of £9.6m over 4 years has been 
identified by the Project Board and is to be funded via the NHS Bank and PCTs.  
Work is underway to assess if the budget can be reduced in order to reduce the risk 
to the Trust and minimise the burden on the PCTs.   A detailed break down of 
projected project costs will be put to the OBC Project Board in May for consideration. 
 
Procurement Review – The KPMG Procurement review recommended that the 
Watford and Hatfield schemes should be procured separately, albeit opportunities for 
economies of scale exploited where possible. 
 

• Service Redesign and Planning 
 
Service redesign activities are approximately 3 months behind programme however; 
progress has been made in the last month.  Whilst the delay is disappointing the 
effect on the overall programme will be negligible.  Felicity Cox, the Chief Executive 
of Watford Three Rivers and Dacorum PCT now chairs the Service Redesign Group, 
with Nick Evans as vice chair.  The four Care Pathway groups (Unscheduled Care, 
Long Term Conditions, Elective Care and Diagnostics) have been established with 
the Service Design Leads and Change Managers now identified.  A report will be 
made to the June Board regarding the progress of this vital piece of work. 
 
An event has been arranged for the end of April to officially launch the Service 
Redesign work streams and agree terms of reference etc.  Clinical Champions have 
been identified within primary care but those from the Trust are still to be agreed. 
 
A series of presentations outlining the principles and key assumptions of IiYH have 
been held throughout the Trust to raise its profile.   
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• Finance and Activity Modelling  
 
Finnamore Consultants along with Grant Thornton have been appointed to develop 
the financial and activity and the shadow PFI models for the OBC.  The working 
group has not met formally due to the financial year pressures etc, however they are 
fully aware of the work required and are confident that this can be achieved within 
the programme. 
 

• Workforce Planning 
 
The Quadrant Workforce Development Group is being utilised to explore the 
workforce issues across the whole health economy.  Work is on schedule but 
dependent upon the service design progress to move matters forward further. 
 

• Technical Support and Hospital Design 
 
The Technical Support Group has been established and is on schedule subject to 
the service redesign outputs.  Technical specifications are now complete for the 
appointment of technical design brief advisors.   A large number of advisors have 
shown interest in the scheme and it is anticipated that the main design advisors will 
be in place by the end of July.  Health Planners will be appointed before end of June 
to assist the service redesign work. 
 

• Watford Health Campus 
 
Medicinq have been commissioned under Procure 21 to draw up the Outline 
Planning Permission for the Watford Campus.  Currently, there is gap between the 
Trust’s contribution towards obtaining OPP (£430k) and the contribution requested 
by the other Health campus parties  (£750k).  Work is ongoing to understand the 
‘gap’ relates to and how this can be resolved. 
 
Discussions still ongoing regarding what level of contribution each party will make 
regarding the provision of the site redevelopment and access road. 
 
Communication and Consultation 
 
The Project Board has acknowledged the importance of an effective communication 
and consultation strategy.  Work is ongoing to establish a clear communication 
strategy that builds on existing communication channels to ensure maximum staff, 
patient and public involvement in the project as it progress. 
 
 
Recommendation 
 
The board are asked to note the progress regarding IiYH as identified in this paper. 


