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Executive Summary 
 
This paper provides an update to the Board on the installation of Patient Power system 
within the Trust.  Previously it was planned that installation would be complete by March 
2004.  The Department of Health has subsequently extended the national deadline for such 
installation, and locally the timetable has been renegotiated.   
 
Board members are asked to note the content of this report. 
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PATIENT POWER – UPDATE FEBRUARY 2004 
 

1. Introduction 
 

Board members will recall a paper presented at the October 
meeting which detailed the progress to date with the Patient Power 
Initiative in West Hertfordshire Hospitals NHS Trust.   This initiative 
is designed to ensure that all patients have access to bedside 
telephones and televisions.   
 
Since the October report, the Department of Health have 
announced changes to the deadlines for installation of bedside 
televisions and telephones, and this paper briefly updates the Board 
on this issue. 
 

2. Revised Deadlines 
 

On the 17th November 2003, the Department of Health announced 
that the deadline for installation of Patient Power systems was to be 
extended to the end of 2004.   Previously, the intention had been 
that all hospitals would have such systems in place by the end of 
March 2004.  This change was in part in recognition of the 
significant volume of work that was required nationally to achieve 
this target.   
 
In addition, the DoH explained that this new deadline applied only to 
major hospitals.  Their paper went on to say “smaller hospitals with 
less than 400 beds should work towards installing a Patient Power 
system to allow as many patients as possible to benefit …. These 
hospitals are not subject to an installation deadline.” 
 

3. Implications for West Hertfordshire Hospitals NHS Trust 
 

Prior to the above announcement, the Trust had signed a contract 
with HTS (the preferred supplier).  The Trust had also agreed an 
installation programme which would have ensured compliance with 
the original (March 2004) deadline.   
 
The new DoH guidance adversely affected this plan for two 
reasons.  Firstly, it enabled HTS to renegotiate the installation 
timetable.  Secondly, as none of the hospitals in West Hertfordshire 
has 400 beds, it potentially meant that the Trust would be excluded 
completely from this phase of  the Patient Power initiative.  At the 
end of November, HTS informed the Trust that they would indeed 
be postponing the installation programme for West Hertfordshire, 
pending further clarification from the Department. 
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4. Subsequent Negotiations 
 

In January and February 2004, further Patient Power steering group 
meetings have been held within the Trust.  Following these 
meetings HTS have confirmed that they will honour the contract that 
they signed with the Trust, albeit with a revised installation 
timetable.  The steering group have accepted this offer on behalf of 
the Trust, and have agreed to a more realistic programme of work 
for this initiative.   
 
The installation work will now commence in May 2004 in Watford.  
The first bedside units will be operational from July.  All patients at 
Watford will have access to bedside televisions and telephones by 
the end of September. 
 
Preparatory work will commence at Hemel Hempstead in August, 
with the bedside units “going live” between October and December. 

 
5. Mount Vernon and St Albans Hospitals 

 
Installation of the Patient Power system at Mount Vernon is the 
responsibility of Hillingdon Hospitals Trust.  Further details are 
being sought from Hillingdon as to the likely timescales.   
 
The situation in regard to St Albans has not changed since the last 
report was presented to the Board.  While the steering group is 
keen to ensure that patients in St Albans have the same access to 
this system as elsewhere in the Trust, HTS have confirmed that a 
stand-alone system on this site is not viable.  The option of 
connecting the St Albans wards to the system being installed at 
Hemel Hempstead is still being investigated.  Failing this, the 
steering group have requested that HTS provide an estimate of the 
costs of installation and maintenance of a separate system at St 
Albans, so that a final decision can be taken as to whether or not to 
proceed. 
 

6. Conclusion 
 

Plans for the installation of bedside televisions and telephones 
within West Hertfordshire Hospitals are now firmly in place, 
following negotiations between the Trust, Department of Health and 
HTS.  The system will be fully installed at Watford and Hemel 
Hempstead by the end of December 2004. 
 

Nigel Coomber 
Director of Operations 
February 2004 


