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Our Acting Chief Strategy Officer

Strategy and redevelopment update

i v SR We are transforming our sites and our services to make them
AL patient-centred and sustainable within a health and social care
system where a partnership approach drives up quality.
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Watford General Hospital (for illustrative purposes only)

St Albans City Hospital
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Redevelopment
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MSCP and enabling works
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Programme one

Delivering the best
care to the local
population, with

areas of excellence
and partnerships
with other acute

providers.

Programme two

Delivering
integrated care, in
partnership with
South and West
Herts Health & Care
partners.

Programme four

Delivering
consistent best
practice and best
value care.

“’ Programme six - people / workforce

<) Programme seven - digital

NHS Trust

Programme five

Delivering
transformation
within outpatients
services and
enabling one-stop
services, where
possible
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South and West Herts
Health and Care

. Partnership
Hertfordshire and
West Essex Integrated
Care System

NHS

The Princess Alexandra

Hospital
NHS Trust

NHS

East and North Hertfordshire
NHS Trust

NHS

Royal Free London
NHS Foundation Trust
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Green plan
Progress and challenges

NHS NHS carbon
carbon footprint . footprint plus
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Reduce, reuse
and recycle
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