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Report to the E&D Panel: 5 November 2015

NHS Equality Delivery System2 2015 - Update Report
1. Purpose 
The aim of this paper is to provide an update on progress with the implementation of the national NHS Equality Delivery System2 (EDS2). The EDS2 provides a framework to improve the equality performance of the Trust, making it part of mainstream business for the Board and all staff. It also helps the Trust to meet the evidential requirements of the Equality Act 2010 and the statutory duty under the NHS Act 2006 to consult and involve patients, communities and other local interests. 

2. Introduction 
Our aim is to serve our local population in a way that efficiently and effectively meets each individual’s needs and concerns whilst ensuring organisation is open, transparent and free from discrimination for people who use, and work in, the Trust.

The EDS2 is an assessment tool designed to measure NHS equality performance with an aim to produce better outcomes for people using and working in the NHS and to gather equality evidence that demonstrates compliance with the Public Sector Equality Duty (PSED) of the Equality Act 2010.
The implementation of EDS2 supports our strategic objective to promote equality throughout the planning, development and delivery of our services whilst appreciating and respecting the diversity of our local community and staff.

The EDS2 sets out four goals around equality, diversity and human rights. Within the four goals, there are 18 outcomes, against which we are required to assess and grade our equality performance. 9 of the 18 outcomes examine equality in service delivery and nine examine equality in workforce development.
The benefits of the EDS2 include:

· help the trust deliver on the Government’s commitment to fairness and personalisation, including the equality pledges of the NHS Constitution and maintain a focus on equality 

· help the trust to respond more readily to the Equality Act 2010

· deliver improved and more consistent performance on equality

· help us to respond better to CQC registration requirements

· improve efficiency and bring economies of scale by providing a national

· equalities framework for services across the trust

· provide excellent evidence of engagement and consultation with patients and staff

Through the EDS2 we have thoroughly examined our approach and achievements during April 2014 to March 2015.  
3. EDS2 grading 

The assessment and grading component of EDS2 includes four grades to choose from – underdeveloped (red), developing (amber), achieving (green) and excelling (purple).
· Undeveloped if there is no evidence one way or another for any protected group of how people fare or Underdeveloped if evidence shows that the majority of people in only two or less protected groups fare well

· Developing if evidence shows that the majority of people in three to five protected groups fare well

· Achieving if evidence shows that the majority of people in six to eight protected groups fare well

· Excelling if evidence shows that the majority of people in all nine protected groups fare well

The Trust has undertaken a process of engagement and review to complete the EDS2 grading process. 17 of the 18 EDS2 outcomes have been graded across two grading sessions, first for services on 6 May and Workforce on 20 August 2015. 

Goal 1 – assessed and graded on 6 May

Goal 2 – assessed and graded on 6 May 

Goal 3 – assessed and graded 20 August 

Goal 4 – assessed and graded on 6 May and 20 August 

The full grading outcomes are set out below:

	EDS2 Outcome 
	Grade awarded 

	EDS2 Goal 1

	1.1 Services are commissioned, designed and procured to meet the health needs of local communities 


	Developing 

	1.2 Individual patients’ health needs are assessed, and resulting services provided, in appropriate and effective ways
	Achieving 

	1.3 Transitions from one service to another, for people on care pathways, are made smoothly with everyone well-informed
	Achieving

	1.4 When people use NHS services their safety is prioritised and they are free from mistakes, mistreatment and abuse
	Developing

	1.5 Screening, vaccination and screening programmes reach and benefit all local communities and groups
	N/A

	EDS2 Goal 2

	2.1 People, carers and communities can readily access hospital, community health or primary care services and should not be denied access on unreasonable grounds
	Achieving

	2.2 People are informed and supported to be as involved as they wish to be in decisions about their care
	Developing

	2.3 People report positive experiences of the NHS
	Achieving

	2.4 People’s complaints about services are handled respectfully and efficiently
	Developing

	EDS2 Goal 3

	3.1 Fair NHS recruitment and selection processes lead to a more representative workforce at all levels
	Achieving

	3.2 The NHS is committed to equal pay for work of equal value and expects employers to use equal pay audits to help fulfil their legal obligations
	Developing

	3.3 Training and development opportunities are taken up and positively evaluated by all staff
	Developing

	3.4 When at work, staff are free from abuse, harassment, bullying and violence from any source
	Developing

	3.5 Flexible working options are available to all staff consistent with the needs of the service and the way people lead their lives
	Developing

	3.6 Staff report positive experiences of their membership of the workforce
	Developing

	EDS2 Goal 4

	4.1 Boards and senior leaders routinely demonstrate their commitment to promoting equality within and beyond their organisations
	Achieving

	4.2 Papers that come before the Board and other major Committees identify equality-related impacts including risks, and say how these risks are to be managed
	Achieving

	4.3 Middle managers and other line managers support their staff to work in culturally competent ways within a work environment free from discrimination
	Developing


4. Future plans
Development of Equality Objectives 2016-17
The EDS2, 2014 PSED report and 2015 Workforce Race Equality Standard (WRES) report has provided a baseline of our performance in terms of equality, specifically looking at how each individual protected characteristic and associated needs or impact is considered in our activity as a service provider and as an employer.

The next phase of the EDS2 is to turn the gaps and issues highlighted through the evidence gathering and grading process into robust, specific and measurable equality objectives. The Trust will, again in discussion with the E&D panel, agree Equality Objectives and a number of priority actions. Findings from the EDS2, PSED and WRES will form the basis of our equality objectives. 

The format of the Equality Objectives and associated plan of action will take into account the Technical Guidance on the Public Sector Equality Duty and also a report produced by the Equality and Human Rights Commission - Assessment of the Publication of Equality Objectives by English Authorities. 
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