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Trust aims :

Double click on the box to mark as appropriate:
X To deliver the best quality care for our patients
[] To be a great place to work and learn
[] To improve our finances

[ ] To develop a strategy for the future

Purpose:

The aim of this paper is to provide a report on the Trust’s performance against the
key performance indicators, highlight any exceptions and provide details of
remedial action plans. The report is developed in conjunction with the Trust
Development Authority Self-Certification return and Board Statements.
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Benefits to patients and patient safety implications
Continuous improvement in the quality of care overall improves the service to the patient

Recommendations

To provide information on the areas of delivered standards of patient care and service areas of under-performance.




