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Trust aims : Double click on the box to mark as appropriate: 
 

 To deliver the best quality care for our patients  
 

  To be a great place to work and learn  
 

 To improve our finances  
 

 To develop a strategy for the future  
 

Purpose:  The paper sets out proposed aims, objectives and principal risks for 2017/18 for 
approval by the Trust Board.  

Link to Board 
Assurance 
Framework (BAF) 
 

PR9  Failure to develop a long term clinical, financial and estates strategy 
 

Previously discussed: 

Committee Date 

Trust Executive Committee March 2017 

Benefits to patients and patient safety implication 

Recommendations  
 
The Board is asked to approve the proposed 2017/18 aims, objectives and principle risks.   
 
The vision and aims are carried forward from 2016/7 and objectives have been updated to reflect 2017/18 
priorities.  


