
BAF Summary Risk Profile November Trust Board November 2012            Trust Board Part 1 Item 10 
 

 

   
  

 

 
   

  
   

 

 
   

     

Minor 
High Major 

R
a

re
 

 

Li
k

e
li

h
o

o
d

 

2136 

Estates Risk 

2766 Exceeding 

Monthly HCAI 

Trajectory 

2719 Increase in 

Emergency 

Demands 

2143 Inability 

to Discharge 

Patients 

2145 

Inadequate IT 

Infrastructure 

2786 

Enhanced 

CRB 

2210 Delayed 

Discharges 

2775 

Postgraduate 

medical training 

1272 

Decontamination 

2286 

Risk of Maintaining an 

FRR of 3 

2828  

Datix System 

Functionality 

2767 Exceeding 

Annual HCAI 

Trajectory 

 

2739 

Aggregated 

Maternity Risk 

2146 

Foundation Trust 

2598  

Workforce 

2721 

Data Confidentiality 

2768 

Pathology 

1465  

Inadequate 

Data Quality 

2596 

Failure to Influence 

Partnership Working 

2287  

Liquidity 

2755 

Replacement of 

CT scanner 

2722 

PCT to Reduce 

Hospital Based 

Demand 

1512 

18 Weeks 

Target 

Consequence 

C
e

rt
a

in
 

2872 Health 

Records 

 
  Risk Score remains the same 

 
  Risk Score has decreased 

 
   Risk Score has increased 


