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Trust Objective: 

 
1. Provide safe patient care 
2. Improve outcomes and quality of care. 
3. Improve the Patient Experience 
7. Attract, retain and motivate an appropriately trained workforce. 
 

Purpose 
 

This report apprises the Board of progress in relation to the action plan in place to 
address concerns raised following the Deanery Visit in October 2011 and the 
subsequent A&E inspection conducted by the CQC.  

 

Risk Implications for the Trust  

 
 
 
 

Mitigating Actions  

 
 
 

There is a risk to patient experience and staff 
experience if the Trust does not appropriately 
respond to issues relating to staff retention, 
motivation, training and well being. 

Deanery Action Plan 

Level of Assurance that can be given to the Trust Board from the report  
 
Significant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Links to Board Assurance Framework, CQC Outcomes, Statutory Requirements (ie 
BAF risk reference, CQC outcomes linked to report) 
 
Board Assurance Framework 2775, CQC Outcomes 12 and 14, Strategic Objectives 
 

Legal Implications: 
 
None 
 

Recommendation to the Trust Board 

 
The Board is asked to: 

(i) Note the report and identify areas for which further assurance is required. 


