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Purpose

This report apprises the Board of the organisation’s key risks to its strategic objectives
and of the recommendations relating to the entries on the BAF, as proposed by the
Integrated Risk and Governance Committee.

Risk Implications for the Trust (including
any clinical and financial consequences):

Mitigating Actions (Controls):

Failure to ensure the Board reviews its key
strategic risks may result in a lack of
confidence in the processes for managing
its risks and result in poor compliance.

Board Assurance Framework sets out the
controls, assurances positive or negative
and further actions in train to ensure the
risks are effectively managed.

Sufficient

Level of Assurance that can be given to the Trust Board from the report

Links to Board Assurance Framework, CQC Outcomes, Statutory Requirements
(i.e. BAF risk reference, CQC outcomes linked to report)

BAF risks are cross referenced to relevant standards

Legal Implications:

Recommendation to the Trust Board:

The Trust Board members are asked to:

which further assurance is sought.

¢ Note the content of the report, the current position and identify any areas for




