
 
Agenda 32/10 

 
 

Public Board Meeting Part 1 
 

ACTION LOG 

From 28 
January 

2010 

Action Responsibility 

 
1. 

The Scheme of Delegation to be 
reported to March Board 
 

DM 

 
2 

 
The Board asked for details on how the 
savings were progressing against the 
plan to reduce agency costs by 3% 
 
 

SC 

 
3. 

 
The Board asked the Executive to 
consider an external review of the 
Trust’s IT. 
 

 
NE 

 
4. 

The Board requested a further report on 
Complaints with examples of types of 
complaints. 
 

DM 

 
5. 
 

 
Following a question from the public, 
RH agreed to write to Mrs Harris on the 
number (WTE) of midwives employed in 
the Trust 

 
RH 

 
6 

 
The Board asked for a further update on 
compliance with appraisals at the Board 
in March. 
 

 
SC 
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