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Finance Report Month 3 (June) 2010/11
Agenda Item 99/10
Key Financial Indicators

	
	Year to Date (Month 3)
	Page

	
	
	RAG rating compared to plan
	

	Financial performance
	Deficit against plan of £1.5m
	R
	2

	Monitor Financial Risk Rating
	2
	R
	9

	CIP performance
	£2.8m delivered; £0.9 behind plan
	R
	3

	Liquidity (Net Current Liabilities)
	(£7.1m)
	A
	6


Commentary

	The deficit against plan for the 3 months ended 30th June is £1.5m. The income and expenditure position is now a surplus of £0.1m, this is an improvement compared to the previous two months of income and expenditure deficit.

Pay is overspent due to the continued use of high cost temporary staff in theatres, midwifery and medical staffing. Clinical non-pay costs continue to run above budget mainly due to high cost specialist drugs (for which there is a corresponding offset in income) and clinical supplies spend. “Big Ask” savings are running £0.9m behind plan year to date. 

Work is taking place with the divisions over issues relating to data quality, in particular the admission of elective patients for low priority procedures, as defined by NHS Hertfordshire, without following the correct process. This has cost the Trust an estimated £0.16m in Quarter 1. 

The year end forecast remains £8.1m surplus however there are risks to this forecast in respect of the current deficit position against plan, slippage against the delivery of Big Ask savings and challenges to the level of Trust income from NHS Hertfordshire. 

As a result of the deficit against plan, the Trust’s Financial Risk Rating (FRR), as defined by Monitor, is “2” “some concerns”. Unless the Trust achieves its planned surplus it will not be able to deliver its targeted FRR of a “3”. 




Phil Bradley, Deputy Finance Director, on behalf of Anna Anderson, Finance Director

 Statement of Comprehensive Income (Income & Expenditure)
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Performance by Contract

Income and Spend Variances

£'000 £'000 £'000 £'000 %

NHS Acute Activity Revenue

47,949

Elective revenue (long and short stay)

11,824 11,556 (268) (2.3)

YTD Actual YTD Var

Clinical income year to date exceeds plan by £0.5m. Elective

78,624

Non-Elective revenue

19,687 19,526 (161) (0.8)

£'000 £'000 and non elective income is below plan, mainly due to a less complex

48,746

Outpatient

12,859 12,997 138 1.1

Harrow PCT 1,003 135 casemix in certain specialties, eg. orthopaedics, cardiology and 

8,769

A&E

2,196 2,272 76 3.5

Hertfordshire PCTs 51,206 967 general surgery. 

39,059

Other NHS

9,604 10,359 755 7.9

Hillingdon PCT  1,368 57

223,147

NHS Clinical Revenue, Total

56,170 56,710 540

1.0

Other PCTs 2,714 (479) The main areas of income over recovery relate to: first outpatient

Non NHS Clinical Revenue

Non-Contract Activity 418 (141) attendances, critical care and high cost drugs. 

2,320

Private patient revenue

576 636 60 10.4

2,320

Non NHS Clinical Revenue, Total

576 636 60 10.4

56,710 540 Use of  high cost agency staff continues to exceed budget. Staffing 

Other Operating income

28

is discussed in more detail on page 3.

8,682

Education and Training income

2,193 2,192 (1) (0.0)

17,897

Other Operating Income

4,258 4,378 120 2.8

Planned Income compared to Actual Income

£0.35m of the overspend on drugs relates to high cost specialist 

26,579

Other Operating income, Total

6,451 6,570 119 1.8

drugs which is offset by income from NHS Hertfordshire. Spend on

252,046

Operating Revenue and Income, Total

63,197 63,916 719 1.1

clinical supplies has increased in June. This relates to 

hearing aids, cardiology and theatres consumables.

Operating Expenses

163,212

Employee benefits expense

40,118 40,878 (760) (1.9)

"Big Ask" savings are £0.9m behind plan year to date. Fortnightly

12,267

Drug expense

3,067 3,535 (468) (15.3)

meetings are taking place with each division to ensure savings

23,220

Clinical supplies

5,566 5,833 (267) (4.8)

schemes are fully worked up, delivered and divisional targets

25,216

Non Clinical Supplies

6,438 6,374 64 1.0

are met. 

18,580

Other Operating expenses

3,934 3,735 199 5.1

242,495

Operating Expenses, Total

59,123 60,355 (1,232) (2.1)

12,210

Savings yet to be finalised

939 (939)

(100.0)

Planned Spend compared to Actual Spend

EBITDA

21,761 Surplus (Deficit) from Operations margin 5,013 3,561 (1,452) (29.0)

Non-Operating expenses

1,450

Interest  

363 387 (24) (6.6)

Divisional Positions

8,611

Depreciation and Amortisation

2,153 2,153 0 0.0

3,600

PDC Dividend

900 900 0 0.0

The divisional analysis shows concerns in four divisions. 

13,661

Non-Operating expenses, Total

3,416 3,440 (24) (0.7)

The Surgical division, which was funded for 2010/11 at 2009/10

8,100

Surplus/(Deficit)

1,598 122 (1,476)

outturn, continues to overspend by £0.3m per month. This position

Net margin

is unacceptable and actions are underway to reduce this and bring

SLA Income Variances by Division

the division back within its funded plan. 

Analysed by Division

3

£'000 % For the Women's & Children's division, the main issues are

51,920

Medicine 

13,189 13,275 (86) (0.7)

Medicine  (239) (1.23) under recovery of private income and overspends on midwifery pay. 

48,719

Surgery 

12,215 13,211 (996) (8.2)

Surgery  251 1.27

26,060

Women's 

6,510 6,622 (112) (1.7)

Women's  (54) (0.46) The main issue for Estates & Facilities and the Corporate divisions

27,603

Clinical Support 

6,935 6,798 137 2.0

Clinical Support  16 0.54 is the non-delivery of savings schemes. 

17,089

Estate & Facilities

4,460 5,099 (639) (14.3)

25,479

Corporate 

6,564 6,887 (323) (4.9)

High Cost Drugs 355 23.28 All divisions with adverse variances will continue to attend monthly

(219,252)

Central Income

(55,186) (55,434) 248 0.4

Other 211 77.52 PMO performance management meetings to discuss the 

14,282

Other

3,717 3,420 297 8.0

variance and agree the actions required to turn the adverse

(8,100) (1,598) (122) (1,476)

540

situation around. 
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Delivery of Big Ask Savings

[image: image2.emf]Divisional Savings Plans by Risk Rating as at 30th June 2010 Finalised Savings Plans as at 30th June 2010

The "Big Ask" target remains at £19.3m. The "Divisional Savings Plan" table shows the current value of schemes and their RAG rating. These total £21.7m. Divisions continue to identify

new schemes and it is good practice to identify contingency schemes at a value above the target to cover any shortfall or delay in starting schemes. 

The "Finalised Savings Plan" shows the value of all green schemes, £7.1m, and shows the  £1.5m vacancy savings taken in Quarter 1. 

£2.8m of savings have been delivered in Quarter 1. 

Divisional savings positions continue to be reviewed fortnightly, alongside a monthly Big Ask Management Board meeting, which is attended by all Directors and Divisions. 

 

£'m

£'m £'m £'m

Division Target

0.10.20.30.40.50.60.70.80.91.01.11.21.31.41.51.61.71.81.92.02.12.22.32.42.52.62.72.82.93.03.13.23.33.43.53.63.73.83.94.04.14.24.34.44.54.64.74.84.95.0

Planned 

Gateway  

3

Planned 

Gateway  

2

Planned 

Gateway  

1

Surgery 3.5

3 3 3 3 3 3 3 3 3 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0

0.93 1.60 2.27      

Medicine 2.1

3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 2 2 2 2 2 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1.57 0.58 0.99      

Clinical 

Support

0.9

3 3 3 3 3 3 3 3 2 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0.84 0.12 0.23      

Women's & 

Children

0.8

3 3 3 3 3 2 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0.52 0.08 0.21      

Corporate 4.15

3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 2 2 2 2 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0

1.77 0.67 1.60      

Trust wide 4.63

3 3 3 3 3 3 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0

0.63 2.00 1.80      

Estates & 

Facilities

3.19

3 3 3 3 3 3 3 3 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0.83 1.13 1.29      

Total Target

19.3

7.09       6.18       8.39      

KEY TARGET GATEWAY 3 GATEWAY 2 GATEWAY 1

 

£'m

£'m

£'m

Division Target

0.10.20.30.40.50.60.70.80.91.01.11.21.31.41.51.61.71.81.92.02.12.22.32.42.52.62.72.82.93.03.13.23.33.43.53.63.73.83.94.04.14.24.34.44.54.64.74.84.95.0

Big Ask 

savings

Vacancy 

Savings

Surgery 3.5

3 3 3 3 3 3 2 2 2 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

0.61 0.32

Medicine 2.1

3 3 3 3 3 3 3 3 3 3 3 2 2 2 2 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

1.17 0.40

Clinical 

Support

0.9

3 3 3 3 3 2 2 2 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

0.59 0.25

Women's & 

Children

0.8

3 3 3 2 2 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

0.40 0.13

Corporate 4.15

3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 2 2 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

1.46 0.31

Trust wide 4.63

3 3 3 3 3 3 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

0.63 0.00

Estates & 

Facilities

3.19

3 3 3 3 3 3 3 2 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

0.77 0.05

Total Target

19.3

5.63        1.46       

KEY TARGET Vacancy savings Big Ask savings


Activity 
[image: image3.emf] Income by Division
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Other Total

Division Budget Actuals Variance £ Var.  Budget Actuals Variance £ Var. Budget Actuals Variance £ Var. £ Var. £ Var.

Spell Spell Spell (£'000) Attendance Attendance Attendance (£'000) Activity Activity Activity (£'000) (£'000) (£'000)

Medicine 6,849 7,114 265 (183) 32,696 32,051 (645) (69) 17,908 18,143 235 38 (24) (238)

Surgery 6,297 6,489 192 (176) 37,826 39,383 1,557 220 0 207 251

Women's 6,373 6,403 30 (71) 28,605 28,341 (264) (13) 5,178 5,396 218 38 (8) (54)

Clinical Support 0 16 16

Other 566 566

Total 19,519 20,006 488 (430) 99,127 99,775 649 138 23,086 23,539 453 76 757 540

Analysis of variances           2010/11 Activity Actuals / Forecast

Delivery of inpatient income is lower than planned

partly due to a less complex casemix. 

Outpatient first appointments are over plan, 

especially in general surgery, oral surgery and

orthopaedics.

This is partially offset by lower activity and income

from follow up appointments. 

The Trust has prudently removed £160k in respect

of possible income losses from the admission of 

patients for low priority treatments. This issue

is under review with the appropriate specialties. 

Inpatient Outpatient A&E
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A&E 

02004006008001,000Jul-09Aug-09Sep-09Oct-09Nov-09Dec-09Jan-10Feb-10Mar-10Apr-10May-10Jun-10£kBank £kAgency £kOvertime £k

 Actual

Forecast


4As noted on page 2, SLA variances do not impact on divisional positions for budget monitoring purposes. 

Workforce

[image: image4.emf]Divisional pay spend compared to budget Analysis of Pay Variances

Division

Permanent 

Staff

Bank Agency

Total Staff 

Costs

Budget Variance Budget Actuals Variance

£'000 £'000 £'000 £'000 £'000 £'000 WTE WTE WTE

WTE worked includes estimated hours worked for

Medicine 10,082 1,086 306 11,474 11,359 (115) 1,041.4 1,051.9 (10.5)

agency staff. WTE worked is lower than budgeted 

due to vacancies across the Trust. 

Surgery 9,118 735 651 10,504 10,033 (471) 832.6 820.8 11.8

Spend has exceeded budget due to the premium 

Women's 5,319 541 560 6,420 6,289 (131) 548.6 519.7 28.9 costs of paying for agency staff and for additional

clinics and sessions

Clinical Supp.  5,877 78 211 6,166 6,142 (24) 580.3 553.5 26.8

Use of agency midwives and theatres staff remains 

Estates 824 10 13 847 864 17 94.3 90.3 4.0  a key area of concern. Tighter controls on the 

booking of agency staff are in the process of 

Corporate 5,210 186 73 5,469 5,431 (38) 624.8 600.7 24.1 being introduced in areas where pay overspends

are an issue. 

Total 36,430 2,635 1,814 40,878 40,118 (760) 3,722.0 3,636.9 85.1

Temporary Staffing trend to M3
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Cash and Capital Management

[image: image5.emf]Cash Balance  Cash Balance compared to Plan Liquidity as measured by Net Current Liabilities

£m

Opening Balance 01/04/10 1.8

Surplus / (Deficit) for M1 - M3 0.1

Depreciation 2.2

Capital spend -0.6

Movement in working capital 1.6

Closing Balance 30/06/10 5.1

BPPC Performance

5

M1 - 3 Target Cumulative

Variance

Non-NHS  86% 95% -9%

NHS 79% 95% -16%

Receivables against plan, including accrued income Outstanding Receivables by age at month end, excluding accruals Capital Programme

Plan Rvsd Bud YTD Plan YTD Act Variance

£m £m £m £m £m

Estates 3.7 3.27 1.45 0.45 1.00

IMT 3.3 3.34 0.03 0.07 -0.04

Equipment 0.5 0.57 0.10 0.08 0.02

Decontamination 1.9 1.86 0.43 0.00 0.43

New schemes 1 0.64

Expected slippage -1.8 -1.08

Total

8.60 8.60 2.00 0.60 1.41

Liquidity / cash - a Statement of Cashflow and commentary on the Trust's cash position are shown on page 7.

Receivables - the increase in debt which has been outstanding for more than 50 days relates to queries with non-Hertfordshire PCTs. These invoices relate to 2009/10 SLA activity. The Trust believes these invoices 

are valid. It has actively pursued payment and will continue to do so. 

Capital - to date there has been little capital spend. In Q1, spend is £1.4m below the planned profile. Schemes to the value of the capital programme have been agreed and spend will increase throughout the

remainder of the financial year.
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5Under the Better Practice Payment Code, the Trust has a duty to pay 95% of its invoices within 30 working days of receipt. 
Statement of Cashflow


[image: image6.emf]ACTUAL F/CAST F/CAST F/CAST F/CAST F/CAST F/CAST F/CAST F/CAST F/CAST F/CAST F/CAST

Plan Forecast

Mar 11 Mar 11 Diff  Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11

£,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000

OPERATING ACTIVITIES

249,500 252,046

Income (Receipts)

22,212 22,563 19,957 21,240 21,807 20,794 19,805 19,869 20,330 21,765 20,501 20,501

(255,526) (258,072)

Expenditure (Payments)

(22,398) (21,362) (21,364) (21,550) (21,375) (21,380) (21,552) (21,375) (21,389) (21,448) (19,436) (19,433)

19,796 19,300

CIPs (reduced expenditure / increased income)

1,154 1,833 1,834 1,833 1,833 1,834 1,833 1,833 1,834 1,833

13,770 13,274 968 3,034 427 1,523 2,265 1,248 86 327 775 2,150 1,065 1,068

8,600 8,396 (204)

Depreciation and Amortisation

699 700 700 700 700 700 699 699 699 701 716 716

(1,500) (1,500) 0

Interest Paid

(793) (707)

(3,600) (3,600) 0

Dividend paid

(1,800) (1,800)

0 (98) (98)

(Increase)/decrease in Trade and other receivables

(1,667) (1,360)

(4,001) (3,761) 240

Increase/(decrease) in Trade and other payables

596 (1,439) 848 361 (1,495) (164) 861 1,249 152 (2,821) 1,245 (948)

(405) (390) 15

Increase/(decrease) in Provisions

12 (125) (18) 25 (113) 9 12 (117) 20 (117) (303) (10)

12,864 12,321 (543)

Net Cash inflow/outflow from activities

608 2,170 1,957 16 1,357 1,793 1,658 2,158 1,646 (3,954) 2,723 826

CASHFLOWS FROM INVESTMENT ACTIVITIES

36 32 (4)

Interest received

2 3 3 3 3 3 3 3 3 3 3 3

(7,740) (7,240) 500

Payments for Property Plant and equipment

(274) (1,110) (910) (610) (310) (750) (610) (1,110) (610) (660) (430) (330)

412 383 (29)

Proceeds from disposal of Property Plant and equipment

186

(860) (860) 0

Payment for Intangible assets

7 (95) (95) (95) (95) (95) (95) (95) (95) (99) (71) (71)

(8,152) (7,685) 467

Net Cash inflow/outflow from Investment

(79) (1,202) (1,002) (702) (402) (842) (702) (1,202) (702) (756) (498) (398)

4,712 4,636 (76)

Net Cash inflow/outflow before Financing

529 968 955 (686) 955 951 956 956 944 (4,710) 2,225 428

CASHFLOWS FROM FINANCING ACTIVITIES

(6,412) (6,412) 0

Loan Principal repaid to DH

(3,206) (3,206)

(6,412) (6,412) 0

Net Cash inflow/outflow from Financing

(3,206) (3,206)

(1,700) (1,776) (76)

Increase/Decrease in Cash and Cash equivalents

529 968 955 (3,892) 955 951 956 956 944 (7,916) 2,225 428

1,700 1,776 0

Cash balance at start of period

0 0 0

Cash balance at end of period

5,123 6,091 7,046 3,154 4,109 5,060 6,016 6,972 7,916 0 2,225 2,653

The Trust's cash position has improved since the start of the year due to receipt of £2.6m SLA payments relating to 2009/10 activity and because the payment profile for the 2010/11 SLA has 

been renegotiated. The revised profile allocates higher income to the Trust in the first quarter as the PCT's demand management will impact later in the financial year. 

The  June cash position has  benefited from lower capital spend than planned. The planned cashflow above includes "catch up" of capital spend by the end of the year. 

The Trust is building up cash reserves to pay £5.8m in respect of dividends, interest and loan repayments in September. 


Statement of Financial Position (Balance Sheet)


[image: image7.emf]Opening Bal Actual Forecast

as at as at as at

01 Apr 2010 30 June 2010 31 Mar 2011

£'000 £'000 £'000

Non Current Assets

Property Plant and Equipment 131,615 130,219 135,082

Intangible Assets 3,325 3,128 3,352

Trade and Other Receivables 1,575 1,673 1,673

Total non current assets 136,515 135,020 140,107

Current assets

Inventories 3,530 3,530 3,530

Trade and Other Receivables 5,835 8,556 5,835

Other Assets 7,471 3,390 7,471

Cash and Cash equivalents 1,776 5,123 0

Total current assets 18,612 20,599 16,836

Non Current Assets held for sale 260 0 0

Total Non current assets 18,872 20,599 16,836

Total  Assets 155,387 155,619 156,943

Current liabilities (amounts due in less than one year)

NHS Trade Payables 2,102 4,104 2,838

Non  NHS Trade Payables 8,173 8,199 6,413

Other Liabilities 10,505 8,458 7,756

DH Working Capital Loan Principal Repayments 3,640 3,640 3,640

DH Capital Loan Principal Repayments 2,772 2,772 2,772

Provisions for Liabilities and Charges 550 549 549

Total current liabilities 27,742 27,722 23,968

Net current assets (liabilities) (8,870) (7,123) (7,132)

Total assets less current liabilities 127,645 127,897 132,975

Non Current Liabilities (Due > 1 Year)

DH Working Capital Loan Principal Repayments 7,840 7,840 4,200

DH Capital Loan Principal Repayments 19,395 19,395 16,623

Provisions for liabilities and charges 5,430 5,495 5,161

Total Non current liabilities 32,665 32,730 25,984

Total assets employed 94,980 95,167 106,991

Financed by Taxpayers Equity

Public Dividend Capital 173,668 173,668 173,668

Retained Earnings (100,168) (99,776) (91,798)

Revaluation reserve 20,545 20,384 24,295

Donated asset reserve 935 891 826

Total funds employed 94,980 95,167 106,991



NHS trade payables have increased due to the Trust building up an accrual to pay

the estimated dividends and interest payable in September 2010.



Other liabilities have reduced in value due to reduced capital accruals. 



Cash balances have increased due to the profile of clinical income from NHS

Hertfordshire. 



Trade and other receivables have increased as invoices have been raised in respect



of a range of income generating activities, including £1.1m funding for the 

Investing in Your Health programme. 



Other assets have decreased compared to 1 April 2010 as £5.1m income accruals

have been invoiced / paid.  This has been offset by an increase in prepayments,

as a significant number of the Trust's maintenance contracts begin on 1 April. 


Financial Risk Ratings6
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The Monitor  Financial Risk Rating has a year to date rating of "2", "some concerns". This rating is directly related to the Trust's current deficit against

plan. 

On the SHA ratings, EBITDA achieved and I&E surplus margin also rate as "2" because of the deficit. 

The SHA year to date rating is higher at "3" because its liquidity score is based on this year's stronger liquidity position and includes the value of

inventories. (Monitor's calculation is based on the prior year 2009/10 and excludes inventories). 

As shown in the SHA table above, under "Additional Financial Risks", the East of England Strategic Health Authority (SHA) has revised its financial risk 

model to include consideration of a wider range of financial risks. The 4 financial risks flagged on the SHA return are: unplanned decreases in EBITDA 

margin in two consecutive quarters, cash balance less than 10 days operating expenses, debtors more than 90 days old exceed 5% of the total debtor 

balance, and capital spend is lower than 75% of plan. 

These risks relate to the Trust's deficit against plan and its liquidity position. This highlights the importance of the actions which the Trust is taking to

ensure that it delivers its targeted surplus. The Trust has a current year and longer term plan to improve its liquidity position. 

 

Financial Risk Ratings

Month Jun-10

Criteria Metric Weight 5 4 3 2 1

Risk rating

ytd

Forecast 

rating

10/11

Underlying 

performance

EBITDA margin % 25% 11 9 5 1 <1

3 3

Achievement of 

plan

EBITDA achieved % 10% 100 85 70 50 <50

4 4

Return on assets % 20% 6 5 3 2 <-2

5 5

I&E surplus margin % 20% 3 2 1 -2 <-2

2 5

Liquidity

Liquid ratio days 25% 60 25 15 10 <10

2 2

Average 3.05 3.65

Overriding 

rules

Overriding rules

2 3

Overall rating

Overall rating

2 3



Financial 

efficiency

 

West Herts Hospitals NHS Trust

Financial Risk Ratings Month Jun-10

Criteria Metric Weight 5 4 3 2 1

Annual Plan 

rating10/11

Score

10/11

Risk 

ratings

10/11

Score

10/11

Risk 

ratings

10/11

Underlying 

performance EBITDA margin % 25% 11 9 5 1 <1

3 5.6% 3 8.7% 3

Achievement of 

plan EBITDA achieved % 10% 100 85# 70 50 <50

5 61.5% 2 99.1% 4

Financial 

efficiency

Return on assets % 20% 6 5 3 2 <-2

5 11.6% 5 11.6% 5

I&E surplus margin % 20% 3 2 1 -2 <-2

5 0.2% 2 3.2% 5

Liquidity Liquid ratio days 25% 60 25 15 10 <10

3 21.1 3 21.1 3

Average

4.00 3.10 3.9

Overriding 

rules Overriding rules

0 3 0

Overall ratingOverall rating

4 3 4

 

Additional Financial Risks

4 NO

At least one criteria on Plan 1 or 2



Actual YTD   

Full year outturn 

forecast


6Monitor calculations for liquidity and EBITDA achieved are based on 2009/10 performance. The SHA ratings are based on 2010/11 performance for all ratings. Monitor also exclude the value of inventories 
(stock) from the liquidity calculation.
� Red, greater than 1% variance from budget or greater than £0.5m negative variance; Amber negative variance of less than 1% or £0.5m. Variances less than £0.1m will not be highlighted as they are less material.


2 A negative variance denotes an under recovery of income or an overspend compared to plan


3 Divisional variances exclude SLA income variances, which are shown under “Income”
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																		ACTUAL		F/CAST		F/CAST		F/CAST		F/CAST		F/CAST		F/CAST		F/CAST		F/CAST		F/CAST		F/CAST		F/CAST

				Plan		Forecast

				Mar 11		Mar 11		Diff										Jun-10		Jul-10		Aug-10		Sep-10		Oct-10		Nov-10		Dec-10		Jan-11		Feb-11		Mar-11		Apr-11		May-11

				£,000		£,000		£,000						Signs				£,000		£,000		£,000		£,000		£,000		£,000		£,000		£,000		£,000		£,000		£,000		£,000

												OPERATING ACTIVITIES

				249,500		252,046						Income (Receipts)						22,212		22,563		19,957		21,240		21,807		20,794		19,805		19,869		20,330		21,765		20,501		20,501

				(255,526)		(258,072)						Expenditure (Payments)						(22,398)		(21,362)		(21,364)		(21,550)		(21,375)		(21,380)		(21,552)		(21,375)		(21,389)		(21,448)		(19,436)		(19,433)

				19,796		19,300						CIPs (reduced expenditure / increased income)						1,154		1,833		1,834		1,833		1,833		1,834		1,833		1,833		1,834		1,833

				13,770		13,274								- / +				968		3,034		427		1,523		2,265		1,248		86		327		775		2,150		1,065		1,068

				8,600		8,396		(204)				Depreciation and Amortisation						699		700		700		700		700		700		699		699		699		701		716		716

				(1,500)		(1,500)		0				Interest Paid		- / +										(793)												(707)

				(3,600)		(3,600)		0				Dividend paid		- / +										(1,800)												(1,800)

				0		(98)		(98)				(Increase)/decrease in Trade and other receivables						(1,667)																		(1,360)

				(4,001)		(3,761)		240				Increase/(decrease) in Trade and other payables						596		(1,439)		848		361		(1,495)		(164)		861		1,249		152		(2,821)		1,245		(948)

				(405)		(390)		15				Increase/(decrease) in Provisions		+				12		(125)		(18)		25		(113)		9		12		(117)		20		(117)		(303)		(10)

				12,864		12,321		(543)				Net Cash inflow/outflow from activities		-				608		2,170		1,957		16		1,357		1,793		1,658		2,158		1,646		(3,954)		2,723		826

														+

												CASHFLOWS FROM INVESTMENT ACTIVITIES		-

				36		32		(4)				Interest received						2		3		3		3		3		3		3		3		3		3		3		3

				(7,740)		(7,240)		500				Payments for Property Plant and equipment						(274)		(1,110)		(910)		(610)		(310)		(750)		(610)		(1,110)		(610)		(660)		(430)		(330)

				412		383		(29)				Proceeds from disposal of Property Plant and equipment						186

				(860)		(860)		0				Payment for Intangible assets						7		(95)		(95)		(95)		(95)		(95)		(95)		(95)		(95)		(99)		(71)		(71)

				(8,152)		(7,685)		467				Net Cash inflow/outflow from Investment						(79)		(1,202)		(1,002)		(702)		(402)		(842)		(702)		(1,202)		(702)		(756)		(498)		(398)

				4,712		4,636		(76)				Net Cash inflow/outflow before Financing						529		968		955		(686)		955		951		956		956		944		(4,710)		2,225		428

												CASHFLOWS FROM FINANCING ACTIVITIES

				(6,412)		(6,412)		0				Loan Principal repaid to DH												(3,206)												(3,206)

				(6,412)		(6,412)		0				Net Cash inflow/outflow from Financing												(3,206)												(3,206)

				(1,700)		(1,776)		(76)				Increase/Decrease in Cash and Cash equivalents						529		968		955		(3,892)		955		951		956		956		944		(7,916)		2,225		428

				1,700		1,776		0				Cash balance at start of period

				0		0		0				Cash balance at end of period						5,123		6,091		7,046		3,154		4,109		5,060		6,016		6,972		7,916		0		2,225		2,653

				The Trust's cash position has improved since the start of the year due to receipt of £2.6m SLA payments relating to 2009/10 activity and because the payment profile for the 2010/11 SLA has

				been renegotiated. The revised profile allocates higher income to the Trust in the first quarter as the PCT's demand management will impact later in the financial year.

				The  June cash position has  benefited from lower capital spend than planned. The planned cashflow above includes "catch up" of capital spend by the end of the year.

				The Trust is building up cash reserves to pay £5.8m in respect of dividends, interest and loan repayments in September.
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						Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				Plan		1068		2,036		2,999		6,091		7,046		3,154		4,109		5,060		6,016		6,972		7,916		0

				Actual		1068		4594		5123
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		Monitor														SHA

		The Monitor  Financial Risk Rating has a year to date rating of "2", "some concerns". This rating is directly related to the Trust's current deficit against

		plan.

		On the SHA ratings, EBITDA achieved and I&E surplus margin also rate as "2" because of the deficit.

		The SHA year to date rating is higher at "3" because its liquidity score is based on this year's stronger liquidity position and includes the value of

		inventories. (Monitor's calculation is based on the prior year 2009/10 and excludes inventories).

		As shown in the SHA table above, under "Additional Financial Risks", the East of England Strategic Health Authority (SHA) has revised its financial risk

		model to include consideration of a wider range of financial risks. The 4 financial risks flagged on the SHA return are: unplanned decreases in EBITDA

		margin in two consecutive quarters, cash balance less than 10 days operating expenses, debtors more than 90 days old exceed 5% of the total debtor

		balance, and capital spend is lower than 75% of plan.

		These risks relate to the Trust's deficit against plan and its liquidity position. This highlights the importance of the actions which the Trust is taking to

		ensure that it delivers its targeted surplus. The Trust has a current year and longer term plan to improve its liquidity position.





 


Financial Risk Ratings


Month Jun-10


Criteria Metric Weight 5 4 3 2 1


Risk rating


ytd


Forecast 


rating


10/11


Underlying 


performance


EBITDA margin % 25% 11 9 5 1 <1


3 3


Achievement of 


plan


EBITDA achieved % 10% 100 85 70 50 <50


4 4


Return on assets % 20% 6 5 3 2 <-2


5 5


I&E surplus margin % 20% 3 2 1 -2 <-2


2 5


Liquidity


Liquid ratio days 25% 60 25 15 10 <10


2 2


Average


3.05 3.65


Overriding 


rules


Overriding rules


2 3


Overall rating


Overall rating


2 3
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West Herts Hospitals NHS Trust


Financial Risk Ratings


Month Jun-10


Criteria


Metric Weight 5 4 3 2 1


Annual Plan 


rating10/11


Score


10/11


Risk 


ratings


10/11


Score


10/11


Risk 


ratings


10/11


Underlying 


performance


EBITDA margin % 25% 11 9 5 1 <1


3 5.6% 3 8.7% 3


Achievement of 


plan


EBITDA achieved % 10% 100 85 # 70 50 <50


5 61.5% 2 99.1% 4


Financial 


efficiency Return on assets % 20% 6 5 3 2 <-2


5 11.6% 5 11.6% 5


I&E surplus margin % 20% 3 2 1 -2 <-2


5 0.2% 2 3.2% 5


Liquidity Liquid ratio days 25% 60 25 15 10 <10


3 21.1 3 21.1 3


Average


4.00 3.10 3.9


Overriding 


rules


Overriding rules


0 3 0


Overall rating Overall rating


4 3 4


 


Additional Financial Risks


4 NO


At least one criteria on Plan 1 or 2





Actual YTD   


Full year outturn 


forecast
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																		Opening Bal				Actual				Forecast

																		as at				as at				as at

																		01 Apr 2010				30 June 2010				31 Mar 2011

																		£'000				£'000				£'000

						Non Current Assets

										Property Plant and Equipment								131,615				130,219				135,082

										Intangible Assets								3,325				3,128				3,352

										Trade and Other Receivables								1,575				1,673				1,673

								Total non current assets										136,515				135,020				140,107

						Current assets

										Inventories								3,530				3,530				3,530

										Trade and Other Receivables								5,835				8,556				5,835						Cash balances have increased due to the profile of clinical income from NHS

										Other Assets								7,471				3,390				7,471

										Cash and Cash equivalents								1,776				5,123				0						Hertfordshire.

								Total current assets										18,612				20,599				16,836

										Non Current Assets held for sale								260				0				0

								Total Non current assets										18,872				20,599				16,836						Trade and other receivables have increased as invoices have been raised in respect

								Total  Assets										155,387				155,619				156,943						of a range of income generating activities, including £1.1m funding for the

						Current liabilities (amounts due in less than one year)																										Investing in Your Health programme.

										NHS Trade Payables								2,102				4,104				2,838

										Non  NHS Trade Payables								8,173				8,199				6,413

										Other Liabilities								10,505				8,458				7,756

										DH Working Capital Loan Principal Repayments								3,640				3,640				3,640						Other assets have decreased compared to 1 April 2010 as £5.1m income accruals

										DH Capital Loan Principal Repayments								2,772				2,772				2,772

										Provisions for Liabilities and Charges								550				549				549						have been invoiced / paid.  This has been offset by an increase in prepayments,

								Total current liabilities										27,742				27,722				23,968

																																as a significant number of the Trust's maintenance contracts begin on 1 April.

								Net current assets (liabilities)										(8,870)				(7,123)				(7,132)

								Total assets less current liabilities										127,645				127,897				132,975

																																NHS trade payables have increased due to the Trust building up an accrual to pay

						Non Current Liabilities (Due > 1 Year)

										DH Working Capital Loan Principal Repayments								7,840				7,840				4,200						the estimated dividends and interest payable in September 2010.

										DH Capital Loan Principal Repayments								19,395				19,395				16,623

										Provisions for liabilities and charges								5,430				5,495				5,161

								Total Non current liabilities										32,665				32,730				25,984

																																Other liabilities have reduced in value due to reduced capital accruals.

								Total assets employed										94,980				95,167				106,991

						Financed by Taxpayers Equity

										Public Dividend Capital								173,668				173,668				173,668

										Retained Earnings								(100,168)				(99,776)				(91,798)

										Revaluation reserve								20,545				20,384				24,295

										Donated asset reserve								935				891				826

								Total funds employed										94,980				95,167				106,991






