Additional projects 2009/10

Appendix 3

Description

Completion date

Single sign on

March 2010

Development of Therapies System to
replace system 1

March /April 2010

Cimar Acute /PCT image sharing pilot February 2010
Radiology - Voice Recognition pilot October 2010
Patient Centre Hardware Upgrade Dec 2009
Medical Electronics Technology Refresh Complete

OLM e-learning

HR led project -ongoing

Enterprise wide printing solution

Facilities led project —ongoing

Pharmacy - Ml Databank

March 2010

Pathology - Q Pulse

Business case in progress

Pharmacy - PPAS Network Connectivity
/support

Business case in progress

Productive wards

To be confirmed

Carefx business case development

Business case complete

Desk top leasing Business case and

procurement In progress
Cancer services Video conferencing In progress
Change management processes using

3" party software e.g. Adastra Complete
AAU support and delivery Complete
Add hoc moves Complete
Capital planning work — decant of the

HHGH site On-going
Disaster recovery and business continuity Complete
FOI information schema re write Complete
Development of a corporate records

management policy Complete
Pseudanonymisation project On-going




