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West Hertfordshire Hospital NHS Trust ALL SLA
SLA Summary November 2008/09
Annual Plan Month 8 Plan Variance Prior month
PER SLA PER SLA variance
No | £k No | £k No £k £k £k £k
Total
POD POD Activity |SLA Valudg No £k £k
INPATIENT
Emergency
Emergency Inpatient 26,129 50,605 17,413 33,801 16,508 32,851 -905 -950 -833
Non Elective Inpatient 10,000 13,318 6,546 8,736 5,607 8,328 -939 -408 -160
A and E attendances 121,349 9,055 80,293 5,992 78,149 5,906 -2,144 -86 -51
ITU and HDU and SCBU bed days 10,909 10,727 7,332 7,210 7,837 6,850 505 -360 -149
Total Emergency 168,387 83,705 111,584 55,739] 108,101 53,935 -3,483 -1,804 -1,193
Elective 33,597 36,765 22,581 24,571 23,172 25,462 591 891 1,062
Total Inpatient 201,984 120,470} 134,165 80,310] 131,273 79,397 -2,892 -913 -131
OUTPATIENT
First Attendances 98,160 15,869 66,624 10,740 81,503 13,250 14,879 2,510 2,261
Outpatient Procedures 5,236 623 3,633 432 7,709 1,656 4,076 1,224 765
Follow Up attendances 175,179 14,306] 118,955 9,713 125,084 10,179 6,129 466 263
Total Outpatients 278,575 30,798] 189,212 20,885] 214,296 25,085 25,084 4,200 3,289
BLOCK Block etc 1,488,800 22,173} 1,000,708 14,874 906,665 14,090 -94,043 -784 -734
Non Exempt Overseas Visitors 59 29 0 0 0 0 0 0
Anticipated Overperformance/activity 1,192 0 801 0 1,098 0 297 376
SLA TOTAL 1,969,418 174,662| 1,324,085] 116,870] 1,252,234] 119,670] -71,851 2,800 2,800




