Hemel Interim Reconfiguration — savings by building

Appendix 4

Hemel Reconfiguration Savings Profile 2009 2010]
Option le Total Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Capital Ch|Cheere House Assume Capital charge savings made on decommissioning no prior year impairments 723 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0] 6.0] 6.0] 723
Capital Ch|Day Hospital Assume Capital charge savings made on decommissioning no prior year impairments 89.0 74 74 74 7.4 7.4 74 74 74 74 74 74 74 89.0
Capital Ch|Halsey House Assume Capital charge savings made on decommissioning no prior year impairments 55.2 46 4.6 4.6 4.6 4.6 46 4.6 46 46 4.6 4.6 46 55.2
Capital Ch|Marnham Ward Assume Capital charge savings made on decommissioning no prior year impairments 0.0]
Capital Ch|Marnham Wing Assume Capital charge savings made on decommissioning no prior year impairments 0.0]
Capital Ch|Medirest offices Assume Capital charge savings made on decommissioning no prior year impairments 9.0 038 038 0.8 0.8 0.8 0.8 0.8] 0.8] 038 6.8
Capital Ch|Q E Block Assume Capital charge savings made on decommissioning no prior year impairments 0.0]
Capital Ch|Tudor Wing Assume Capital charge savings made on decommissioning no prior year impairments 673.0 56.1 56.1 56.1 56.1 56.1 56.1 56.1 56.1 56.1 504.8
Capital Ch|Windsor Wing Assume Capital charge savings made on decommissioning no prior year impairments 413.0 344 344 344 344 344 344 344 344 34.4 34.4 344 378.6
Hard FM _|Cheere House Assume 50% Hard FM savings before decommissioning 20.0 17 17 17 1.7 1.7 17 17 17 17 17 1.7 1.7 20.0
Hard FM |Day Hospital Assume 50% Hard FM savings before decommissioning 15.0 13 13 13 13 13 13 13 13 13 13 1.3 13 15.0
Hard FM [Halsey House 25.0 21 21 21 21 21 21 21 21 21 21 21 21 25.0
Hard FM_|Marnham Ward 0.0
Hard FM |Marnham Wing 0.0
Hard FM |Medirest offices Assume 20% Hard FM savings before decommissioning 32 0.3 0.3 0.3 0.3 0.3 0.3 0.3] 0.3] 0.3 2.4
Hard FM |Q E Block 0.0]
Hard FM | Tudor Wing Assume 20% Hard FM savings before decommissioning 211.0 8.8 88 88 17.6 176 176 17.6 17.6 17.6 17.6 17.6 17.6 184.6
Hard FM | Windsor Wing Assume 50% Hard FM savings before decommissioning 72.0 3.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 69.0
Rates Cheere House Assume rates savings on decommisioning - potential for reduced rates as a result of change in use? 0.0 0.0 0.0 0.0 0.0] 0.0] 0.0 0.0 0.0 0.0 0.0] 0.0] 0.0 0.0
Rates Day Hospital Assume rates savings on decommisioning - potential for reduced rates as a result of change in use? 10.0 0.8 0.8 08 038 038 038 038 0.8 0.8 0.8] 0.8] 038 10.0
Rates Halsey House Assume rates savings on decommisioning - potential for reduced rates as a result of change in use? 0.0 0.0 0.0 0.0 0.0] 0.0] 0.0 0.0 0.0 0.0 0.0] 0.0] 0.0 0.0
Rates Marnham Ward Assume rates savings on decommisioning - potential for reduced rates as a result of change in use? 0.0]
Rates Marnham Wing Assume rates savings on decommisioning - potential for reduced rates as a result of change in use? 0.0]
Rates Medirest offices Assume rates savings on decommisioning - potential for reduced rates as a result of change in use? 2.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2] 0.2] 0.2 17
Rates Q E Block Assume rates savings on decommisioning - potential for reduced rates as a result of change in use? 0.0]
Rates Tudor Wing Assume rates savings on decommisioning - potential for reduced rates as a result of change in use? 131.0 10.9 10.9 10.9 10.9 10.9 10.9 10.9] 10.9] 10.9 98.3
Rates Windsor Wing Assume rates savings on decommisioning - potential for reduced rates as a result of change in use? 47.0 39 39 39 39 39 39 39 39 3.9 3.9 39 43.1
Soft FM_|Cheere House Assume 50% Soft FM savings before decommissioning 45.0 38 38 38 38 38 38 38 38 38 3.8 3.8] 38 45.0
Soft FM __|Day Hospital Assume 50% Fm Savings based on reduced requirement in alternative location 37.0 15 15 15 15 15 15 15 15 15 15 1.5] 15 18.5
Soft FM  [Halsey House Full year savings 47.0 39 39 39 39 39 39 39 39 39 3.9 3.9 39 47.0
Soft FM  [Marnham Ward 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Soft FM__ [Marnham Wing 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Soft FM__ |Medirest offices Assume 50% Soft FM savings before decommissioning 3.0 0.1 0.0 0.0 03 03 0.3 0.3 03 03 0.3] 0.3] 03 2.4
Soft FM  |Q E Block 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Soft FM__|Tudor Wing Assume 50% Soft FM savings before decommissioning (based on Theatres/ICU inpatients transferring from April) 532.0 222 22.2 222 443 44.3 44.3 44.3 443 443 44.3 443 44.3 465.5
Soft FM _[Verulam Assumed 5% saving as a result of vacant space from Nov 09 818.0 34 34 34 34 34 17.0
Soft FM  |Windsor Wing Based on all wards vacated by end of May 179.0 37 14.9 14.9 14.9 14.9 14.9 14.9 14.9 14.9 14.9] 14.9] 14.9 167.8
Utilities  |Cheere House 30.0 25 25 25 25 25 25 25 25 25 25 25 25 30.0
Utilities  |Day Hospital Assume utilities cost remain 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0] 0.0] 0.0 0.0
Utilities  [Halsey House 320 2.7 27 27 2.7 2.7 2.7 2.7 2.7 2.7 2.7] 2.7] 2.7 32.0
Utilities  [Marnham Ward Assume 20% reduction before decommissioning as a result of reduced use 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0] 0.0] 0.0 0.0
Utilities  |Marnham Wing 20.0 0.0]
Utilities | Medirest offices 2.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 16
Utilities  |Q E Block 0.0]
Utilities | Tudor Wing Assume 20% reduction before decommissioning as a result of reduced use 262.0 44 4.4 44 218 218 218 218 218 218 21.8 21.8 218 209.6
Utilities  |Verulam Assumed 2.5% saving as a result of vacant space from Nov 09 378.0 0.8 0.8 0.8 038 038 0.8 0.8 0.8 0.8 0.8] 0.8] 038 95
Utilities  |Windsor Wing Assume 20% reduction before decommissioning as a result of reduced use 91.0 15 76 76 76 76 76 76 7.6 7.6 7.6] 7.6] 76 84.9
Waste  |Cheere House 5.0 04 0.4 04 0.4] 0.4] 0.4 0.4 04 04 0.4] 0.4 0.4 5.0
Waste  |Day Hospital Assume waste costs remain 2.0 0.0]
Waste  |Halsey House 5.0 04 04 04 04 04 0.4 0.4 04 04 04 04 04 5.0
Waste  |Marnham Ward 0.0]
Waste  |Marnham Wing 0.0]
Waste  |Medirest offices 1.0 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.8
Waste  |Q E Block 0.0
Waste | Tudor Wing Assume 75% reduction before decommissioning as a result of reduced use 37.0 2.3 2.3 2.3 31 31 31 31 31 31 31 31 31 34.7
Waste  |Verulam Assume reduction of 5% as a result of reduction in wards and 2.5% as a result of CCU/Cath labs 55.0 0.1 0.1 0.1 0.1 0.1 0.1 0.3 03 03 0.3 0.3 0.3 2.8
Waste  |Windsor Wing Assume 50% reduction before decommissioning as a result of reduced use 13.0 05 11 11 11 11 11 11 11 11 11 11 11 125

Hire of Temporary Accomodation -13.3 -13.3 -13.3 -39.8

Total 733 132.3 132.3 263.4] 263.4] 263.4 263.7 267.1 267.1 267.1 267.1 267.1) 2,727.2




