
Appendix 1

Prior month
variance

No £k No £k No No No No £k £k £k

Coded 
Activity

S22 not 
chargeabl
e

Uncoded 
Activity

Total 
Activity SLA Value No £k £k

INPATIENT
Emergency

Emergency Inpatient 26,129 50,605 8,764 16,966 7,249 0 1,036 8,285 16,487 479 479 362

Non Elective Inpatient 10,000 13,318 3,338 4,447 3,478 0 0 3,478 4,621 -140 -174 -240

A and E attendances 121,349 9,055 40,650 3,033 41,872 0 0 41,872 3,005 -1,222 28 27

ITU and HDU and SCBU bed days 10,909 10,727 3,666 3,604 4,079 0 0 4,079 3,652 -413 -48 63

Total Emergency 168,387 83,705 56,418 28,051 56,678 0 1,036 57,714 27,766 -1,296 285 213

Elective 33,597 36,765 11,330 12,297 10,564 -93 1,151 11,622 12,689 -292 -392 -463

Total Inpatient 201,984 120,470 67,748 40,348 67,242 -93 2,187 69,336 40,454 -1,588 -106 -250

OUTPATIENT
First Attendances 98,160 15,869 33,644 5,421 40,267 0 40,267 6,544 -6,623 -1,122 -821

Outpatient Procedures 5,236 623 1,760 211 2,345 0 2,345 512 -585 -301 -104

Follow Up attendances  175,179 14,306 59,994 4,899 61,835 0 61,835 5,099 -1,841 -200 -150

Total Outpatients 278,575 30,798 95,397 10,532 104,447 0 0 104,447 12,154 -9,050 -1,623 -1,074

BLOCK Block etc 1,488,800 22,173 500,268 7,436 454,876 0 0 454,876 6,940 45,392 496 182

Non Exempt Overseas Visitors 59 29 10 9 0 0 0 0 0 10 9 -13

Anticipated Overperformance/activity 1,192 400 0 900 0 -500 -2

SLA TOTAL 1,969,418 174,662 663,424 58,725 626,565 -93 2,187 628,659 60,448 34,765 -1,723 -1,157
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