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Date of Board Meeting 
 
19 October 2006 
 
 
Title of Agenda Item and number  
 
Financial Recovery 
 
Author/s 
 
Sandy Hogg 
 
 
Person Presenting The Item To The Board 
 
David Law 
 
 
Summary 
 
This item is a report prepared by Sandy Hogg at the request of David Law on the financial 
position of the Trust, identifying measures to improve the run rate from month 6 to 12, to deliver 
the control total agreed with the SHA. The report summarises the work undertaken to date and 
the run rate analysis. The work is based upon information from the Trust Finance Department. 
 
 
Item Previously Considered And Agreed By
 
This report has not been discussed at a sub committee but has previously been shared with 
Board members 
 
Suggested Time For This Item 
 
 
15 minutes 
 
 
Proposed Board Resolution   
 
To note the report 
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