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Executive Summary
The attached report details the work carried out over the last two months in respect of
Emergency Care Services in West Hertfordshire. The main points are as follows:

« The Trust is working collaboratively with PCTs and other partner organisations in its

efforts to improve performance.

» A considerable volume of work is underway involving very many of the Trust’s
clinical and managerial staff.

» Significant improvements in performance have been noted during the month of
April.

Board members are invited to note and comment on this report.



