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Briefing note on the redevelopment of WHHT’s estate 

The Board of West Hertfordshire Hospitals NHS Trust approved an ambitious redevelopment 

plan at its meeting in public in Thursday 2nd February which it hopes will transform the 

experience of patients who require hospital treatment. 

The ‘strategic outline case’ details the current poor standard of the trust’s buildings and sets out 

various options ranging from ‘do nothing’ to a totally new hospital on a new greenfield site. The 

paper also describes the input of stakeholders into the options appraisal process which started 

with 14 choices. 

The Board approved these options to be worked up in more detail before a decision between 

the two at the next stage: 

 A new hospital on the Watford General Hospital site and a redevelopment of St Albans 

City Hospital (listed as option 10 in the paper) 

 A redeveloped hospital on the Watford site and a redevelopment of St Albans City 

Hospital (listed as option 12 in the paper) 

Both of these options signal that whichever is chosen, the preferred way forward is for the 

Watford General Hospital site to continue to be the location of emergency and specialist care 

and for the St Albans City Hospital to be further developed as a planned care centre.  

The Board of Herts Valleys Clinical Commissioning Group will consider the trust’s strategic 

outline case (SOC) at its Board meeting on 9 March. If approval is given, the trust will then 

submit the case for approval by NHS Improvement. Approval by NHS Improvement will 

essentially give the green light for us to proceed to the next stage of planning – the outline 

business case (OBC)  which includes finalising the preferred option, first stage design work and 

an outline planning application.   

Once the outline business case is approved we move to the final stage – full business case (FBC) 

– which finalises the detailed design and identifies the final funding route and development 

partner ready for contract signature.  Getting to full business case approval is quite a long and 

resource intensive process; however getting to strategic outline case approval is a very 

important first step on the way.   

The SOC is part of the Your Care, Your Future programme and this paper focuses on the part of 

WHHT’s estate where more specialist elements of acute hospital care are provided which is why 

Hemel Hempstead General Hospital is not included. The Board repeated its commitment to 

providing a wide range of health services in Hemel Hempstead, alongside primary and 

community and mental health services and the Trust is working with Herts Valley CCG to 

develop a separate SOC for the redevelopment of Hemel Hempstead General Hospital. 

The greenfield option was ruled out on affordability and deliverability grounds. The required 

capital investment is significantly higher than other options and it is unlikely that investment 

would be financially sustainable in the long term. In terms of timescale, the complex planning 

and work related to utilities and infrastructure meant that this option would take far longer. 

http://www.westhertshospitals.nhs.uk/about/board_meetings/2017/february/documents/ITEM_2a_WHHT_AcuteTransformation_SOC_v1-0_170203.pdf
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Trust chief executive Katie Fisher explained the preferred options are also more likely to 

succeed in securing funding. “We need to be pragmatic and recognise that phasing the work will 

maximise the chances of attracting the investment we need. The sooner we can secure the 

finance, the sooner we will see new and better buildings.” 

Attendees heard that funding is likely to be a mix of private and public investment through a 

revised Private Finance Initiative (called PF2) and monies from HM Treasury. 

The costs are estimated to be £641m for option 10 and £565m for option 12 (using today’s 

prices). More detailed costs will be produced at OBC stage. The OBC will also provide more 

detail on the proposed planned care model for St Albans and the activity we plan to provide in 

community settings ‘closer to home’. The redevelopment of our buildings will go hand-in-hand 

with a review and redesign of clinical service models. Deputy chief executive and director of 

strategy, Helen Brown, said: “We don’t want to put old services in new buildings.” 

She added: “The state of our buildings at Watford General and the layout should not obscure 

the potential of the site which is a decent size with good access for a large and growing 

population which includes our workforce as well as our patients. Planned improvements to our 

car park will make it easier for patients and visitors to get to and around the site.” 

Katie Fisher, who has extensive experience leading a hospital redevelopment at Chase Farm, 

added: “The biggest opportunity we have is around service transformation, thinking about how 

we can deliver our services differently to better meet our patients’ needs and make the very 

best use of our highly skilled workforce.” 

At the heart of the Your Care, Your Future programme are plans to provide more care closer to 

home and for patients to be treated without needing to come to a busy hospital site. The trust 

will use the reconfiguration to consider which services can move to community settings such as 

other NHS sites, GP practices or patients’ own homes. The project will enable the trust to meet 

current estates standards like the space between beds and the number of cots in the neonatal 

intensive care unit. Many of these have come into force after most of the estate was built. 

The timescale takes into account the government guidelines for projects of this size and 

indicates that construction could start in 2020 and continue for up to the following 10 years. 

The Board also discussed a five year estates strategy with a £100m essential maintenance and 

repair programme that would be required whilst the planning for the major redevelopment was 

taking place. The strategy also sets out the funding to take forward some major projects that the 

Trust intends to progress over the next four years, including new car parking facilities at 

Watford General Hospital which was highlighted as a priority. 

The complexities of planning for new clinical services and of securing the required investment 

will mean that it is likely that the housing and business development aspects of Watford Health 

Campus redevelopment will be completed before the works on the hospital sites. 

The trust can confirm that it fully supports this development and that a profit and cost sharing 

agreement is in place which means all parties are encouraged to make the best use of the land.  

Further information on Your Care, Your Future programme can be found on this website:- 

www.hertsvalleysccg.nhs.uk/your-care-your-future 

http://www.hertsvalleysccg.nhs.uk/your-care-your-future

